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IMPORTANT INFORMATION 
AT YOUR FINGERTIPS 


You who are concerned with the 
well-being of your staff to maintain 
efficiency and to minimise absen- 
teeism, will welcome this annotated 
catalogue of supplies needed by 
welfare departments. A copy will 
gladly be sent on request. 


Every large producer is today con- 
fronted with problems connected with the 
health of personnel. With skilled 
operatives difficult to replace at short 
notice, sickness represents a greater loss 
to the employer than te the employee. 
Today the availability of medical and 
nursing assistance has become an 
essential part of modern factory life. 
Without doubt, expenditure under this 
head is repaid in the better morale of 
employees and a reduction of sickness 
absence 


COVA ELD 


LIMITED 


It is in the supply of necessary drugs and 
medicaments, as well as surgical aids and 
equipment, that CALMIC LIMITED can 


serve you to advantage. 








CALMIC LIMITED ° CREWE HALL ' CREWE ° Tel. 3251-5 
London Office: 2 Mansfield Street, W.1 Tel. LANgham 8038/9 
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AT LAST! on-THE-sPoT 
REFRESHMENT 24 HOURS A DAY 














New Automatic Vending Machine Solves Vital 
Problems of Worker-refreshment AT LOW COST! 


During these days of advancement in streamlined 
production methods, Automatic Worker Refresh- 
ment has proved itself as an efficient ** production 
tool ”—as a means of fostering conditions in your 
shop under which better morale and keener team- 
spirit lead to greater productivity. 


The BritviCold is practically the only self-service 
device which brings chilled, sustaining refresnment 
right on to the factory floor without adding to your 
catering costs. It takes up little space, serves drinks 
automatically 24 hours a day—7 days a week 
and is cheap to operate. 

Above all, the BritviCold Bottle Vendo: is a modern 
piece of factory equipment which produces results 
in three important ways : 


REGD. 


BOTTLE VENDOR 


(1) It fosters co-operation because it solves a long 
standing refreshment problem. It gives you the 
means to provide a much-needed facility 
economically ! 

(2) Chilled Fruit Juice dispensed by the BritviCold 
Coin-Operated Vendor helps to check fatigue—an 
important factor in all jobs calling for sustained 
concentration. 

(3) Reduces payroll-time losses by providing re- 
freshment quickly near the place of work. 

The BritviCold Automatic Bottle Vendor not only 
cuts Worker Refreshment costs drastically, but its 
installation is an assured asset in any factory where 
time and efficiency are paramount considerations. 
It will pay you to investigate how it works. Simply 
complete and post the coupon below. 


To The British Vitamin Products Engineering Company Led., 
283 Water Road, Wembley, Middlesex 
Tel.: PERivale 7843 

e send me full por 
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for economy and increased efficiency 


If you are in any way connected with the buying of industrial 
garments and overalls, whether for OFFICE, SHOP, FACTORY, 
or CANTEEN, you will find it profitable to enquire into immense 


savings that can be effected by the use of 


=! NYLON CLOTHING 
4 % /ts dustless and hygienic. % Gives years of j 
{; iy : ygient ! year wat % 


™~ 


hard wear. 


Uh gel % Drastically curtails laundry bills. | Thousandsfare already supplied 


1 
10q, to nationalised industries, Government Departments, and leading 


+ 
: 
© 


\ industrial concerns, 


T 
{| wielor | NYLON GARMENTS LTD 


Catalogue giving 
full particulars DALLAS ROAD . LANCASTER 
to the 


ALL TYPES OF GARMENTS FOR MEN AND WOMEN 


vr 
i 
} 
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Manufacturers Tel.: Lancaster 2888 Grams.: ** Nylon, Lancaster” 





SELF-CONTAINED 


idl a 
Breathing Apparatus 
“Proto”, “Lungovox”, “Salvus’’, ‘“Fireox,” “Savox’’ Oxygen Types 
Marks I, If and Il Compressed Air Types 


Particulars of our Training Courses 


on application 





SMOKE HELMETS RESUSCITATING APPARATUS 


of all patterns for asphyxia, electric shock, etc. 


PURETHA GAS MASKS 


ALL OTHER PROTECTIVE APPLIANCES AND CLOTHING FOR’ THE 
INDUSTRIAL WORKER 


SIEBE.GORMAN & CO.L? 


EVERYTHING FOR SAFETY EVERYWHERE TOLWORTH - SURBITON - SURREY 
« ING FOR SAFETY. = 4 
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CUT PAINT | Personnel Management 
CLEANING COSTS Welfare and 


WITH THE industrial Equipment 


REVV]” | CONTENTS FOR MAY 1954 
MANAGEMENT OF PERSONNEL 


H ’ A Formula For Good Communication MH. IWENS §22 
Wall Washing Machine —and Good Communication In Action MARGARET BROWN §23 
Management Through The Supervisor's Eyes 
Improves Working Conditions Does our Supervision Lack This Common Touch ? DISCUSSION LEADER 





see 
Stimulates Hygie INDUSTRIAL EQUIPMENT AND MANAGEMENT 


How Acoustics Affect Working Conditions And Output 
G. WITTENBERG, A.M! Mech.£ 





Equipment That Raises Output . 
Centeen Ye Safety we First-Aid ye Efficiency Aids 
New Products at the 1954 B.I.F. 
WELFARE, TRAINING AND HEALTH 
Raising Foremanship Standards—5 
Vouxhall’s Four-Part Foremen Training Plan A. G. THOMSON 


SAFETY AND ACCIDENT PREVENTION AND CIVIL DEFENCE 
New Thinking On The Causes and Prevention Of Accidents 
C. A. OAKLEY 


Safety on Parade 
A Preview Of New Equipment At The RoSPA Annual Trade Exhibition 


CANTEENS AND CATERING 
How to Promote And Maintain Canteen Usage 





NEWS AND READERS’ SERVICE 
Current Personnel and Production Practice Digest 525 
Personnel News Bulletin 530 
Walls and ceilings can be washed cheaply Canteen Advice Bureau 532 
and with the minimum of disorganisation | Management Bookshelf 
by means of the REVVI washing machine. | Summary of Official Publications 542 


A saving of at least one half of the nor i | : 
Bag Rpt A | | Management Diary For May 546 








Being silent in operation and not requir 


ing very much floor space, the REVV! | | 
machine does not distract the attention of | VOL. 20. NO. 168. Published by Shaw Publishing Co. Ltd., 180 Fleet Street, Landon, E.C.4 (CHA 
persons working near it For ease of 8844) rene Civil Defence Journal and ARP & NFS Review’ and “‘Welfare,’’ London 
movement, it is fitted with rubber-tyred Subscription rates: 20s. per year, post free in the U.K.; 25s. per year overseas 

castors. The water and cleaning solutions CHANGE OF SUBSCRIBER'S ADDRESS. Please inform the Publishers six clear weeks in advance 
do not drip on to floors, machines or and include present address as well as new addres; required 


desks, so dust sheets are not needed 





The cylinders of the REVVI machine are 


gent ectosion ecpeauvely, ond sath wonst AB j X CYCLE STANDS 





and solution are kept under pressure by a 
few strokes of a manually-operated air 
pump A few minutes’ pumping i+ suff STEEL 
cient to last the day's operations. 

CLOTHES 
LOCKERS 


PRICE COMPLETE £55 ame thate ae tans 


For further details write or phone five - onaeued 


s 


sided stand 
with 12 


‘ 
gree ‘ 
Size of Single Unit « centres 
' 


| 75° High Steelwork 
12 Wide § stove-ena 
| 1S Deep amelledgreen 
Write for Illustrated catalogues 


LIMITED | DBIX 


70 Blackstock Road, London, N.4 
(METAL INDU TRIES) LTD 


Telephone : CANonbury 5246-7 Factory Equipment Specialists 
TAYBRIDGE WORKS, TAYBRIDGE ROAD, BATTERSEA, LONDON, S.W.1i 
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for furthering the 


tow to personnel manageresses 


Personnel Manageresses will know that ease of body. They have loop ends for snug 


comfort and well-being 


of female workers 


the dithcult days for female workers can adjustment. Write today for a special 
constitute an industrial problem, Comfort is quotation for a bulk order. You can has 
best maintained at these times with either confidence in recommending 

Mene or Menex Sanitary Protection which speak 
for over fifty vears has been the choice 
and trust of womanhood. Reliable, highly 
absorbent, of downy soltne L protective 

back Mene and Menex posse the Menex 
qualities necessary for peace of mind and shLUBLE 
ROBINSON & SONS LTD. 


Nurat HKRIDG tI MILI . c 6 TERPLIELD.,. DERBYSHIRE 





MANUFACTURERS ot ALI KINDS Ot SURGICAT DRESSINGS 








GARROULD’S 


PROTECTIVE CLOTHING SPECIALISTS 


Overalls, Coats & Jackets 
for bott 


Men and Women 


Hard wearing—Pre-Shrunk Materials 
Smart Practical Designs in a wide range of Stock 
Sizes 
Expertly Cut on generous lines 
Attention to detail—extra strengthening at 
points of strain 
Quality and Workmanship Guaranteed 
let the name Garrould be your guarantee of satisfaction, Backed 


by over 100 years of experience, they are not merely overalls, but 


distinctive garments that will satisfy the most discriminating buyer 
g 


Actual Manufacturers 


E. & R. GARROULD Ltd., 150-162 EDGWARE RD., W.2 
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‘ Celastoid’ | 
Vansparerdt Shelling , 
PREVENTS ACCIDENTS. 


a 
lhi operator at 
the Cricklewood 


£S. Smith em S 


C 


Ltd., is wearing 


a 
from ‘Celastoid’ ‘ 


by Safety Prod 


Make sure your Goggles and Face Shields are made 


with Celastoid safety sheeting 


Face shields, goggles and machine 


made from ‘ Celastoid 
transparent sheeting are tough 


natterproot, wa hable. 
*Celastoid’ is ideal for any type 


of transparent pr 
it is easily machined and can be 


tective covering, 
sprung Into 


curves and heat 
formed to compound curves. Thickness« 


, /n the mactane shop at \ mith’ 5 this capstan 
s from 1,00oth inch to j inch a - 
operator wears the ‘ Pulsafe" face shield 


, eo for protection against flying metal splinters 
BRITISH CELANESE LIMITED Plastics 


Division, Celanese House, Hanover Square., London W.1 
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Knees bend... 


.... but trolleys don’t, and when Bill took a bash on 
the kneecap it looked like three weeks without Bill 
**And just at rush time’’, said the foreman. But no' 
Quick as Prestoband our Nurse had him all strapped up 
and comfortable! Bill’s carrying on. And when they 
change his dressing there’s no painful tugging and no 
sticky smear left behind. For bulk users the Prestoband 
‘Hospital’ Pack saves about 40°; on costs. 12 yard rolls, 
in three widths; 3”, 1” and 2”. From your usual supplier 
or from the Manufacturers, VERNON & CO. LTD.., 
PRESTON, LANCS. Telephone: Preston Priory 83293. 
Samples sent on request. 


PRESTOBAND 


THE ANTISEPTIC SELF-ADHESIVE BANDAGE 
K sticks to uself, but nor to the skiw! 


j 














Dirt-excluding, water resistant, 
mildly antiseptic, pinless, knot- 
less, neat and tidy and no mes- 
sing about. That’s Prestoband! 














A SMART SAFEGUARD 


That “happy ship"’ spirit, as every Wel | DINXUM STAR POINTS 


fare Officer knows, is all-important to % Generously cut to BSI. specification 
production Give your women workers 

DINKUM OVERALLS, and see how they * and 
respond to protective clothing that they | 


Self-coloured or contrast collar 
cuffs 

*% Embroidered monograms, 

etc., available 


can wear with anair! DINKUM OVER badges 
ALLS, stylishly tailored in smart modern 


colours, are a positive asset to morale 


ee 


In white and twelve fast colours 


Manufactured | 
and 


Distributed 


Samples 
and 
Quotations 


on request 


ANGUS JOWETT & CO. LTD. 


SKELTON INDUSTRIAL ESTATE, SALTBURN-BY-SEA, YORKS 
Established 1911 
=== 


Telephone: Skelton 142 
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Wherever food is cooked and served... wherever 
you need hygienic, hard-wearing surfaces... 


ORMICA 


LAMINATED PLASTIC 


Kitchen wall panelling, partitions, doors, working surfaces in ‘poamica’, Orchard Hotel, Ruslip 


INVEST IN HYGIENE 


In First-Aid rooms and in factory canteens 
and kitchens —- wherever you want top hy- 
giene standards (with long-term savings) you 
need ‘FORMICA’ Laminated Plastic. Famous 
hospitals and food manufacturers use it ex- 
tensively. They have proved that this tough, 
non-porous surface is impervious to dirt, 
germs and moisture. No need for rubbing 
and scrubbing — a wipe with a damp cloth 
keeps ‘FORMICA’ shining clean. Savings on 
cleaning soon repay your outlay. 


Wall panelling, pillars and table tops of ‘PORMICA’, 
Staff Restaurant, Shel! Petro'eum Co. Lid 


IN CANTEENS AND 
RESTAURANTS 


For every surface where hard wear and cleanliness matter, 
‘FORMICA’ is ideal. However soiled it gets,a quick wipe with 
a damp cloth makes it immaculate again. Canteen staff 
find they spend far less time in cleaning and have more 
time for other jobs. ‘ FORMICA ’ also reduces costs by need- 
ing virtually no maintenance through year after year of 
service. You can forget renewals or renovations ; they 
just don’t arise, ; 





QUICK FACTS ABOUT 
ORMICA 


2460 
LAMINATED PLASTIC 


WHAT isiT? A hard, smooth decorative board or 
veneer of paper and resins bonded under heat and 
pressure 


HOW IS IT USED? For any surface calling for .he com 
bination of hard wear and hygiene 


HOW LONG DOESITLAST? Indefinitely. It is not 
affected by household acids, alkalis, oils, or stains 
Resists heat (to 266 F.) impact, abrasion 


iS IT EASY TO CLEAN? A wipe witha damp cloth keeps 
itgleaming. Its non-porous surface gives dirt and germs 
no hold. 


HOW ABOUT COSTS? Its cost per year of service is the 
lowest of any known material. 


Tables surfaced with * FORMICA’ inthe factory canteen of Messrs. Coats, Paisley, 


THE CLEAN FOOD BILL 


Now that Clean Food is a matter of legislation, and not just 
common sense, you can face the Inspectors with confidence 
if you have gleaming ‘FORMICA’ surfaces. No less import- 
ant than the assurance of the very highest standards of hy- 
giene is the psychological effect on the staff working with 
gay, colourful ‘FORMICA’ surfaces. It means better morale 
and better health all round. Indeed ‘FoRMICA’ surfaces are 
quickly becoming one of the hallmarks of ‘a good place to 
work’, 


TVacles with*® Pormica’ tops, Hughes Brother 
Cooked Meat Factory, Aintree 


How to get the ‘FORMICA’ you want 


‘ rormica’ is sold through 14 Distributors. These firms maintain large stocks in a wide variety of patterns 
and colours. If you have a major project on your hands, get in touch with the Distributor nearest to you. If 
you need only a sheet or two for a few counter tops you will find what you want at any good hardware store 
or builders’ merchant. Make sure you get genuine ‘ FORMICA’ Laminated Plastic. Your nearest Distributor 


will give you the address of a local stockist. 


YOU CAN DO IT YOURSELF 


New adhesion techniques, with the recommended adhesive EVO-STIK, make it a simple job for any com- 
petent handyman to refinish existing surfaces with ‘FORMICA’ panels cut to size. An old table or counter can 
be transformed with a gleaming new surface in a matter of an hour or so. Ask your Distributor for the “‘ How 


to fit”’ leaflet. 





It is important that ‘FORMICA’ should be properly applied with 
F R E E correct adhesives to give the best results. If you will send your 
business card to Thomas De La Rue & Co. (address below) we will send you a 
copy of our Fabrication Manual. When you have read this you will know all there 


is to know about applying ‘FORMICA’. 


DISTRIBUTORS: 


ALVIN Morris & Co. (Timber) LIMITED, MERCHANT TRADING COMPANY LIMITED, 
Black Bull Street Sawmills, Leeds, 10. Effingham House, Arundel Street, Strand, 
Telephone: Leeds 33202 London, W.C.2. 

C. F. ANDERSON & SON LimiTeED, Telephone: Temple Bar 5303/10 
Harris Wharf, Graham Street, London, N.1. NorTHERN AGENCY LIMITED, 
Telephone: Clerkenwell 4582 26 Church Street, Belfast, N. Ireland. 

JouHN BLanp & Co. Limitep, Telephone: Belfast 27234 
East Moors, Cardiff, South Wales. Wm. Evans & Co. (Distributors) LiMiTED, 
Telephone : Cardiff 24241 52 Stanley Street, Liverpool, 1. 

J. R. Cutt & Sons (1948) LiMiTED, Telephone: Central 5171/2 
44 Queen Street, Newton Abbot, Devon. a pe . 

ii bot 188 RAHAM YLIE LIMITED, 
sh ee Greenhead Sawmills, Bridgeton, Glasgow, 


GEORGE E. Gray LIMITED, S. E. Scotland. 
Joinant House, Eastern Avenue, Ilford, Essex. Telephone : Bridgeton 4831 


Telephone: Valentine 2211 


W. W. Howarp Bros. & Co. LIMITED, 
Bitterne Wharf, Southampton, Hants. 


Telephone: Southampton 5622 
C. WALSH GRAHAM LIMITED, 
Perry Street, Wednesbury, Staffs. 
Telephone: Wednesbury 0521 
MARSHALL, KNotTT & BARKER Limitep, | Agents for Eire: 
Grimsby, Lincs. HoLroyD & JONES LIMITED, 
Telephone: Grimsby 56061 14 Princes Street, Dublin. 


RupDDERS & PAYNES LIMITED, 
Chester Street, Aston, Birmingham, 6. 


Telephone: Aston Cross 3071 
Jewson & Sons LIMITED, 

Norwich, Norfolk. 

Telephone: Norwich 21336 





Where there’s food you need 


‘FORMICA’ 18 A REGISTERED TRADE MARK AND THOMAS DE LA RUE & CO. LTD, IS THE REGISTERED USER J ») 3) » ne RAW 


J 


WRITE FOR FULL INFORMATION TO: 


THOMAS DE LA RUE & CO, LIMITED, (PLASTICS DIVISION ) DEPT. 85AB, 84-86 REGENT STREET, LONDON, W.I. 
TELEPHONE : REGENT 2901 





Security at INTenT 
for 


Your Premises 


THE PROBLEM. Although industry spends Millions every year on Watchmen’s Wages, it is still 


losing tens of Millions in burglary and pilferage 


THE REASON. The great majority of Watchmen have never been trained or even shown how 
to act as effective Night Guards 


THE REMEDY. Ata very small fraction of the cost of your Watchman’s Wages—and with very 


little time or effort—it is now possible to turn a completely untrained Watchman into a highly 
effective Night Guard 
The BLICK Watchman’s Control System appeals not only to the large organisation which employs 


an efficient Chief Security Officer, but also to the smaller concern where the Watchman 


is supervised, in many cases, by the Time-Keeper. It appeals so strongly because 


it is very moderately priced 
it is extremely effective 


training and control are, so simple and 
automatic that they only take 3 minutes 


a day 


Write or phone today for full descriptive brochure and first-hand 


Evidence of the effectiveness of the system to 


BLICK TIME RECORDERS LTD. 


96, Aldergate Street, London, E.C.1 
Telephone: MONarch 6256/8 
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NEW WAGES 
CONTROL 


Saves Time and Clerical Labour— 
with Increased Accuracy 


A new simple method has been evolved in conjunction with 
Accounts and Personnel Officers for the quick and efficient 
entering and checking of wages, combined with the personal 


information of the worker 


details and personal 
WRITING, reducing 
clerk to save 40 


A quick cross check 


Ihe pay envelope slip, pay-roll, tax 
record are completed AT ONLY ONE 


errors by 66% per cent. and enabling one 


minutes in every hour spent on wages 


of column totals proves the figures and the perforated pay 


slip is ready for use with the wages, with the same accurate 


figures permanently recorded on the personal record, ready 


for posting to the Nominal ledger 


And all without complicated mechanisms 


Not only have you a time and labour saving method of 


dealing 


visible 
stall 


pin 


with wages but it is combined with a 


personnel record Important information such = as 


away sick, entries to pension scheme, etc., can all be 
And there are standard forms specially 


Builders 


pointed prepared 


for Engineers, Local Government etc Special 


forms can be designed if required 


houses up to 800 personnel records 
and 


A strong slim binder 


edges name, department 


The 
than 


giving 
time saved in 


with ever-visible 


thumbing through 
And the personal 


with 


personal details 
book 


record is permanently 


leaves more justifies its use 


visible and permanently held, 


a simple lever action enabling insertion or extraction of 


records in correct alphabetical order 


Hundreds of records, complete with wages control, can be 


handled by one clerk in a straightforward system housed in 


slim loose leaf binders which slide into use in a second 


Wages letterheading 


return 


Just write “Shannoleaf tor on your 


and full details will be sent by 


SPECIAL NOTE 


tion in a portable visible form regarding Pension Schemes, 


If you require special detailed informa 


please add “Pensions” on your letterheading and details of 


these special records will be sent 


ONS YSVEM. 
VISIBLY BETTER RECORDS 


also 


THE SHANNON LTD. 
586 Shannon Corner, New Malden, Surrey 
510 
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Happy family! 


Arguments in the family usually start at mealtimes— 
and the same can be said for employee famiiies, too. 

Employee feeding good or bad can make or mar the 
personnel manager’s achievement in the factory. Com- 
mittees have their uses, usually as judge and jury. 
Alternatively responsibility vested in an individual al- 
ways means insufficient overall experience, resources 
and facilities for knowledgeably solving the many com- 
plex problems involved. 

But with Intel, feeding employees is a science evolved 
from years of experience. In fact there is scarcely any 
feeding problem that Intel has not experienced before. 
Therefore, you are sure of getting a solution not a 
costly ‘try-out’. 

Now, as never before, you need every efficiency 
measure you can use to keep production up and costs 
down. 

Vital energy comes from food—and that’s what Intel 
provides. 


INTEL KEEPS EVERYBODY 
HAPPY 





Write for brochure 
“Higher Output at 
Lower Cost."’ 


/AMTEL 


2PARKSHOT 
RICHMOND - SURREY 


Telephone : RICHMOND 2288/9 


Intel ( aterers) Lec. 
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Much prominence has been 

given lately in the Press to standards ot 
cleaniiness in the Catering Trade, and the 
customer, who, on the score of enjoyment 


and hygiene insists on clean food, cleanly 


served, is absolutely right. The great harm 
done to business through crockery being 
sent back to the kitchen in front of other 
customers can be avoided so easi/y by using 


Chinabrite for hand, or machine washing OF ia CLEANER CATERING 
Crockery washed with Chinabrite is not ENQUIRY ORDERED 


merely fresher, more sparkling and white: 
ae | | The Parliamentary Secretary to the 
but absolutely sterile too. It 1 Good | Food Ministry said, after a complaint 
ind | by M.P.s that dirty crockery was 


economical way to better washing up spreading disease that cracked or 
chipped cups yielded no worse risk 


than ordinary cups Cleanliness 1s 


the real protection the 
| D _ Minister recommended 
ilirsta washing in water at 110 
IF: D to 150 containingadetergent! 
| a 


—-MAKES SURE THAT 
CROCKERY IS CLEAN! 


THE BRITISH HYDROLOGICAL CORPORATION 


COLLOIDAL WORKS, HIGH PATH, MERTON, 5S.W.1/9 Telephone; LiBerty 102! (4 lines 


DAILY EXPRESS 


Business to use Chinabrite the sale ¢ 


Associated ¢ 
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“Wytiseptic tland Ci 


It’s commonsense to instal SWARFEG 
washing for your employees... The 

will like its pleasant, quick action. .@ 

It penetrates the pores and removes 
ingrained grime without scrubbing, saving 
minutes in every wash... it helps cuts and 
abrasions to heai yet it is cheaper than 
soap or abrasive pastes 

Are you interested ? 


To DEB CHEMICAL PROPRIETARIES LTD. 
BELPER, DERBYSHIRE 


THERE IS A SWARFEGA PACK 10 
SUIT YOUR NEED... Please send sample of SWARFEGA to 


Supplied in 2 Ib tins, 1 gal cons and 28 Ib, 
56 |b, and1 cwt kegs and 4cwt drums 
tainers returnable but not charged 


Ask your Merchant-or “1 
send the Coupon-tor a Sanple ® 
3 
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“No oilskins 
Skipper... .? 


Not on this ship. The crew are right up-to-date. Something 





very scientific has been going on ashore to provide those at 
sea with really comfortable garb in which to meet the 
elements. Plastics provided it. Duranide P.V.C. Leather 
cloth has all the protective power of oilskin cloths. Added 


to that, is soft and supple, and stays that way. Nor does 





it ever become tacky 


DURAVIDE 
P.V.¢ 
ahbk 

vrades and colours so that it 
for 
weatherproof of 
all kinds but for special in- 
clothing 
to 


or need re-prooting 


Some of this Duranide leathercloth is avail- 


is produced to an in’ various weights, 


Admiralty specification 


can he used not onl 


with special plasticisers meresente 


which keep it from 


developing rigidity dustrial protective 
. . too. Duranide is easy 
even in the frigidity of 


make up, very durable and 


has a high resistance to fire. 


- . NS 


the Arctic 


) 


Makers of protective garments 
are invited to write for fullest 


‘ . 
Greenwich , 
information and samples of coated 











r~/ 
) —_— 
“ 
cloths suited to specific needs \S 


THE GREENWICH LEATHERCLOTH Co., Ltd. | 
ST. MARY CRAY, KENT, ENGLAND 


Telephone : Ravensbourne 4674—5 and Orpington 5671 3 
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A 
delicate subject 
that cannot be 
ignored .... 








The Chief Medical Officer of the Ministry of Education 
ina recent report emphasises that “Nurses should wage 
constant warfare against verminous heads” to solve this 
grave social problem 

Wherever numbers of women and girls work to- 
vether there is always the risk of head pest infestation 
sure and swift remedy in 
SULEO Hair Emulsion, one application of which 
will clear the worst infested head in a matter of 
minutes, and will give complete protection for at least 
even though the hair may be washed 


Fortunately, there is a 


fourteen days 

in the meantime 

@ Safe and easy to use @ Harmless to hair and scalp 
@ Undetectable @ Pleasant 


always keep a bottle of 


SULEO 


hair emulsion 
in your Welfare Department 


Welfare Officers and Industrial Nurses 

are invited to write for sample and literature 
JEYES’ LABORATORIES LTD. 
MILL BROOK e CHIGWELIt « ESSEX 
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New Thinking on the 


Causes and Prevention 


of Aecidents 


By C. A. OAKLEY 


Adviser on industrial relations to Urwick, Or 


industrial Psychology, University of Glasgow 


Much is known about how accidents happen. And much is 
being done, technically, both to prevent accidents and lessen 
the effects of those which do happen. Once again the 
annual RoSPA conference will deal with progress in this 
field. But the “Why” of accidents presents a deeper prob- visual acuity, and 
lem. Why, for instance, are some workers more prone to most attention has been focused in 
accidents than others? In this article an expert examines recent years on reaction time sut 


some of the important new thinking on this problem. while it might be agreed that. the 
extensive use in factories of sensor 


given to, tor instance dexterity 
sense of rhythm 


motor reaction tests woud probably 
reduce accident frequency, it Is con 
NSTEAD of having to persuade opl ing characterist« ceivable that some of the people r 
work peopl not to have accident la nake hem more prone than jected would, in fact, never have 
we should really be making it other » t iccident It i had serious accident Firms are not 
impossible for them to have acc) pene igT a that, in most fac In a position to pick ind choose 
dents at all. The exhibition arranged ol i} vy high percentage of the their worker at the present time 
this year by some forty firms in con iccidents is experienced by a con and incidentally, it 1 no easy 
nection with the National Industrial! iderably mallet percentage of the matter for tactory per onnel officer 
Safety Conference gives further en wo! The percentages could be to give test itisfactorily to adult 
couraging evidence of the technical he order even of 60 and 20. Such workers ind partic ularly, of course 
progress being made towards reac h ercentage lo not, however, give a to those who have been in the firm 
ing that goal rhe regrettable fact reliable clue to the proportion of employ for years Also there are 
remains that the large majority of fritish people wh ire accident too many uncertain factors on the 
accidents going to happen in British Or because many such people emotional side to warrant hope that 
factories during 1954 will be caused oid, either wittingly or unwittingly, accurate predictability could bye 
by mistake made by workpeopl doing dangerou vork and so may ichieved by using controlled inter 
and that we do not know how to. not often have accident views and even by applying test 
stop them from making those mus for what they are worth—of charac 
takes . o_-2 . teristics like self-control and keeping 
eae ae ee A Subtle Distinction cata Eckel tes ac cai | 
determining whether marticulat i poir wal in fact, made This, in turn, has led to the sug 
operative will have a major accident ithe ongly y W *. Hollis gestion that, on the emotional side, 
or a minor accident or no accident at when h | that some people who the approach to accident prevention 
ill, is a sobering consideration Ma good many accidents are not should be made not by selecting 
H W Heinrich the American i ssari ccident prone, because workers but by improving the social 
safety engineer, put it this way A, y ar cposed in their work to environment in the factory, the aim 
man during a period when he is many ri while others with what being to keep those who are emo 
being closely observed, does 330 un ppea o | 1 good record may tionally liable to have accidents 
safe act On 300 of the occasion ctu b ron it keep clear of from becoming upset. Thus, for 
nothing happens, on 29 something danget it was that a dis- instance, nagging and bullying fore 
trifling occurs, and the other time he _ tinction ould | made between men are now being regarded as a 
has a bad mishap. To have avoided the repeater nd ‘‘the prone, menace to safety in the factory. 


that one serious occurrence, however ind that, as ther ire no standard It I I. Paterson has recently 
all 330 unsafe acts would have had to onditions of ri ind exposure, the been using this approach. He speal 
be prevented not just the act } fundamental que tion 1 Who acts of ‘‘social stre ‘ which give 
actually caused the iccident unsafely most often emotional changes which, in 

Much interest has been t Although, in the study of accident  disorganise killed activity, 


this country over the possibility yf pronenes consideration has been suggests that soc ial factors may 
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. UNPLEASANTNESS. An 


to safety in the factory 


. MOODINESS. 


. REBELLIOUSNESS. 
also have bad accident records 


. NERVOUSNESS. 





5 Emotional Reasons for Accidents 


unhappy working 
instance, a nagging, bullying foreman—is now regarded as a menace 


Moody people run a greater risk of injury because 
of the unsettling nature of changing emotional states 


Records show that perverse, rebellious people 


. RECKLESSNESS. This often tied up with the desire to show off and 
leads to many mishaps on the shop floor 


Accidents often occur also in the case of jittery 
people who are over-anxious about their own well-being 


environment—for 








involved in as many as 80 per cent 
of all industrial accidents. His con 
cern has been with emotionally mal 
people with 
personal problems who 
normal circumstances, not have acci 
dents, but who lie near a threshold 
Having crossed it, perhaps because 
of a disagreement with their family 
or because of financial worries or of 
irritating about’ their 
become more lable to 
It is quite possible, 
of course, that ‘‘moody’’ people in 
general are at times closer to thi 
threshold than at others, simply 
because of changing surges in their 
emotional states 

Others, 
between 


unsolved 
may, in 


adjusted 


something 
work, they 
have accidents 


studying the relationship 
emotional instability and 
accident frequency, have turned 
to psycho-analytic approache 

and asked if people 
themselve involved in accident 
producing situations to cover 
to get out of personal difficulties, o1 
to win sympathy, or just to 
attract attention They may 
like having little accidents, not pet 
haps that they go out of their 
to have them, but they may not tak 

adequate precautions to avoid having 
them Another point about 
tionally unstable people is that 
of them, when troubled by their con 
cience inflict punishment upon 
themselves; and so it is possible that 
current 


more 


hive some yet 


up Or 


even 


even 
Way 


emo 


Sore 


certain accidents, as a 
American theory 
regarded as ‘‘self-punishment mecha 


Says, can be 


Histhis 

In spite of the hopes felt in some 
quarters about the extent to which 
“fact-finding and following up 
might bring about substantial reduc 
accident frequency, factory 

and others greatly 
with this problem ire 
asking us about these 

approaches—although 


fons in 
Managers con 
cerned 
increasingly 

poy hologi al 
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what they 
they use 
such as 


in mentioning mean by 


psye hological gene ral 
terms, 
ss, absent-mindedness, 


and Vapue ( irele SS 
ne recklessne 


nervousness, obstinacy and stupidity 


Two Types 


Most factory managers put their 
employees in two groups In the 
first are those steady, reliable people, 
who do their work methodically 
They keep their benches tidy and 
their tools sharp and conveniently 
irranged [hey are 
the use of materials, they do not fuss 
or become confused, they are self 
disciplined and need little supervi 


economical in 


sion. In the other group are the 
balanced people, who may _ be 
perverse and contra-suggestible, or 
reckless and chance-taking, or easily 
flurried and panicky, or excitable 
and slap-dash 

In the first group, it is often said, 
are to be found the people 
rarely have accidents, in the 
those who have many accidents. To 
some extent this is undoubtedly true 
Sut it is by wholly true 
The tidy worker is obviously 
likely to hurt himself or other people 
by falling over things he has left 
about, or by putting his hand down 
on a broken piece of glass lying on 
his bench He is, therefore, from 
the safety officer's point of view the 
more satisfactory kind of worker 

Yet it must be admitted that, 
although steady workers usually turn 
out good outputs, the exceptionally 
skilled person is not distin 
guished by love of orderliness. Fre 
quently, his = exceptional 
achievements are attained partly by 
doing dangerous things other workers 
would not be willing or allowed to 
do. It is difficult, when speaking on 
accident prevention, to resist sug 
gesting that, in the long run, the 
man who takes chances will eventu 
ally come by a mishap; but it must 
be admitted that there is not much 
evidence to support that point of 
Rather, in fact, would it appear 
the man chances 


who 
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no means 


less 


always 


too, 


View 


that who takes 
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knowingly is often able to get away 
with them [he misfortunes com: 
perhaps to those of lesser skill wh 
try to imitate him. Similarly, it i 
quite possible that working speedil 
does not lead to as many accident 
as trying to work speedily 

A useful first approach, whet 
analysing mistakes of any kind, 1 
made by first examining them undet 
the headings of stupidity and perver 
sity rhis has it ipplication in 
accident study By stupidity is not 
meant lack of intelligence While it 


lear that, in some cases, accident 


Is ¢ 
have been caused simply by peopl 
undertaking work that was too difh 
cult for them, beyond their grasp, in 
the majority of cases avoiding acci 
dents may have little to do with the 
person's level of intelligence To a 
iarge extent avoiding accidents is 
simply a matter of obeying rules im 

plicitly, and this is where the solid, 
reliable and, may I add, unimagi 

native worker scores. Some drive! 

of commercial vehicles would not be 


brightest citi 
| 


included among. the 
zens, and yet they often have exce 
lent accident records On the other 
hand, some automobile driver 
men of proved high intelligence, but 
are nevertheless notoriously danget 
ous drivers. Perhaps the explanatio1 
is that they give insufficient atten 
tion to what they are doing They 
regard themselves as too intelligent 
to concentrate on routine ta 
which could be done, if they 

sO disposed, largely by habit 

they have not set out to form 
habit and, finding the job 
allow their thoughts to wander awa 
heir inattention then involves thet 


In mishap 


Awkward Specimens 


Perversity 1 of course closely 
linked with the contra-suggestibility 
which is encountered so often WU 
human relationships in 
Unfortunately, many peopl 
inclined, when told to Go something 
to do something quite di I 
the field of accident pre 

suggestion of contra-sugge 


lactorie 


ot course particularly 

Perversity is, in fact 

ilso in many improper attitude 

work ind not merely in wilful di 

regard of instructions Unco-opera 

tion, rebelliousness, disloyalty and 

intolerance are all tinged with it 

Many factory manager beheve tha 
rhe hose record how t 


for example, quarrelsome, insul 


“Don't take “Pot Luck” 


we vane Safety Gogg 


These ingenious drawings are reproduced by courtesy of /. //. lioyd and 
Lid., steelfounders of Wednesbury, who have done outstanding work 
in making their workers “safety conscious.’ 


d unable to get on with 
ors or with the main 
| have bad acci 

Ii pre ons are, 

to verily by 

for instance, I 

be measured: 

held throughout 

I am sure no one 

it all quarrelsome 
larly liable to have 


ilway being 
issions about acci 
ition being that 
varranted chance 
mishap Why 
iken? Only too 
tion ecm to be 
howing off, for 
early of a different 
vhich prompts the 
by ome highly 
ch exhibitionisn 
by no mean 
found imonpy 
unlikely to be 

pl mI ina 

made that 

ted par 

inclined 

hould be 

greater sution 
wanted 1s to make 


vhen caution ] 


intention to 


people 
vellbeing, are pet 
likely to have 


accident Hlow far reckle people 
can really be influenced by propa 
ganda 1 as we have already re 
marked, debatable etting out to 
show them how foolish they = are 
unlikely to achieve much 


inde d 


being 1 
There i i prowing fecung 
that accident prevention proaganda 
should not be aimed at t 
vation at all Perhap 
exhorting people to | 

caring them not to 
emphasis should be put on 
mity—making them want 
something because they thin 
what all their colleague 
too 

Io some extent it can be 
people who often get flu 
excited (or both ind tho 
behaviour is unpredictable 
they do omething one Wii 
moment of two indo then 
no ipparent rea n do it another 
WAY ill come ) of the ime 
drawet Possibly wccident preven 
tion propaganda saould be focu 
on them, too. Certainly there i 
unsubstantiated impression in indu 
try that they are responsible for 
many mishap ind especiall for 
those of a rather ‘silly kind On 
the other hand ome 


have these weakne ( 


people who 
even if 


ibconsciously 


iware of them only 
ire reluctant to undertake work that 
might be dangerou Indeed, there 
may be a cowardice factor in acci 
dent causation and prevention which 
Continued on page 541 
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Reducing Noise in Industry—I 





How Aecousties Affeet 


Working Conditions 


And Qutput 


By G. WITTENBERG, A.M.1.Mech.E. 


rhis is the first of three articles dealing with the problem of 
noise in industry and reviewing the latest methods by which it 
can be reduced to levels which neither impair efficiency nor 
health. Here, the writer introduces his subject by a general 
assessment of sounds, pleasant and unpleasant, and tells how 
these are intimately tied up with the human factor in industry. 


RTICLES in the January, 1954 reduction in noise level achieved to 
and February, 1954 issues of give a mean figure per decibel The 
this journal showed how problem of compensation for occupa 
colour and light properly apphed in tional deafness is, in fact, at present 
the factory could raise morale and very topical in the U.S.A. due to the 
mecrease output [he same is true particular legal provisions in_ that 
of noise reduction and it can be country,” and it is interesting to note 
trongly argued that in severalindus- that, according to one sritish 
tries this is today one of the most medical opinion, 43°) per cent. of 
pressing problems. There is a num- riveters have some degree of deafness 
ber of reasons for this, but by far the in both ears compared with only 6 
most important has been the increase per cent. to 9 per cent. in quieter 
im the power and speed of modern — trade Another group of doctor 
machinery and equipment Noise consider that about half the workers 
iffects different people in different) under thirty in noisy industric ure 
ways. Not only does the sensitivity uffering to some extent from defec 
of the human ear vary with age, tive hearing 
general health and other factors, but Should British laws be brought 
the same person may react differently into line with American practice, it 
to similar sounds according to mood, would, therefore, appear that the 
time of day, et Generally speak value of compensation involved 
ing, high-pitch sounds are more might well be very large In this 
objectionable than low-pitch sounds connection, it is worth bearing in 
and are judged louder than they mind that one authority has compiled 
really are A thin, high squeak can a list of 400 noisy trades in which 
‘get on your nerves’’ or “‘puts your some damage to workers’ hearing 
teeth on edge,’ whereas a much may be expected to occur if due care 
louder but low drone may not even and attention is not taken This 
be noticed after a while figure of 400 is a far cry from the few 
Noises which are loud or un trades, such as_ riveting, boiler 
pleasant can affect the efficiency and = making, drop stamping and printing, 
output of workers One large ele which are traditionally regarded as 
trical manufacturer in the United being noisy 
States, for instance, has calculated Occupational deafness 1s only the 
that an increase in noise level of one 
decibel (about the smallest increase 
that can be detected by the human Phe New York Workme ns Com 
pensation Board paid out last year 
ear) costs the company about go70 979 from this cause alone. to 
$100,000 per year This figure IS claimants in industries as different as 
of course, an average reached by transport manutacturing 
dividing the savings obtained by the gineering and distribution 
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extreme and outward manifestation 
of the effects of excessive noise It 
is yenerally agreed that human 
beings can accustom themselves to 
virtually any noise level at a price 
If the noise level is high enough 
this compensation takes place by 
a loss of hearing such as_ has 
been described already Before 
this happens, however, the subject 
makes a mental compensation in 
volving greater concentration and 
expenditure of nervous energy. Even 
with such lower noise levels, there is 
a temporary loss of hearing acuity 
over the period of exposure which is 
made good again if the ear is rested 
during a subsequent per iod of 
relative quiet 

This temporary loss of hearing in 
noisy surroundings was strikingly 
demonstrated by one large auto 
mobile manufacturer who employed 
an inspector to check the noise 
emitted by rear axles before these 
assemblies were passed for use. After 
some time it was found that the per 
centage of rejects on this test had 
dropped practically to zero Inves 
tigation showed that the shops were 
holding back all noisy axles until late 
in the day, when the inspector's 
hearing had been sufficiently dulled 
to pass these defective axles as 
acceptable The management im 
mediately armed the inspector in 
question with a modern sound level 
meter, which enabled the axles to be 
checked on a strictly objective basis 

An even more serious effect on 
working conditions than that of 
steady noise is caused by intermit 
tent noise It was found by Dr 
Foster Kennedy,* for instance, that 
the intercranial pressure in a person 
subjected to a loud, brief noise rose 
as much as 400 per cent. Moreover, 
further energy is lost’ since the 
human ear is provided with a protec 
tive mechanism similar to that em 
ployed to protect the eye from 
flickering lights. In the eye, there is 
a contraction and dilation of the 
pupil in phase with the flashing of 
the light In the ear, there is a 
tensing and relaxing of the auditory 
muscles protecting the fibres of the 
auditory nerves from the effects of 
discontinuous noises, A sudden, loud 
noise does, in fact, set up a similar 
reaction to that associated with a 
severe fright and it is a reasonable 
assumption that lesser noises give 
rise to similar but lesser reactions 

So far, we have discussed the 


British Journal = of Industrial 
Medicine’ No, 2 (1945) P. 115 
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that noise reduction can also be ex 
pected to result in an actual increase 
in production. There is a definit< 
correlation between sensible improve 
ments in working conditions and 


increased output. lyp! 
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120 Threshold of pain 
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The decibel scale is logarithmic, whict 
means that a noise must be increased 
ten times to raise its decibel value fron 


say, 50 to 60 
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| PoLicy | 


A Formula for Good 


Communication 


By M. H. IVENS 


Employee Relations Dept, Esso Petroleum Co. Ltd 


A year ago the Lsso Petroleum Co 
set up a Communication Department 
which has since shaped a definite for- 
mula for a two-way flow of information 
between workers and management. 
Many techniques go to make up this 
formula but personal contact—the face- 
to-face approach—is the basic factor. 
And the story of the Fawley Refinery 
Project, which begins on the page 
opposite, shows just what this type of 
communication can accomplish. 


1953 Esso 

up 
ition 
Phe 


exper 


May, 
Company set 
Commun 


URING 

Petroleum 

the first 
Department in this country 
learned during the 
mental period following the creation 
of the department may be useful to 
other companies who are considering 
the problem of com 
undoubtedly one of the 
facing industry 


lessons 


dealing with 
munication 
most important 
today 

Esso feel that before formulating a 
communication programme there 1 
a first important step to be taken It 
carry comprehensive 
review of the 
used in 


out a 
methods of 
the company 
of course their efficiency ), 
to decide on major communication 
problems and needs Having done 
this, the possibilities for action will 
probably appear so that 
may well be tempted to imitate the 
famous musketeer of Bret Harte who 
ind rode ofl 
In so wide 
therefore 


is to 
communi 
cation (and 


and also 


vast one 


jumped on to his horse 
in all directions at once 
a field as communication, 
certain priorities must be established 
One of the first will be to publish a 
communication policy 


company 
by all 


which can be understood 
employee . 

Esso’s communication policy is 
brief It states that all employee 
should be fully informed on the 
company’s organisation and action 
so that they may understand, appre 
and interpret them correctly 
second point ot the 
should 


ciate 
The 
that management 
understand, appreciate and correctly 
the attitudes, reaction 


pol v 1 
likewise 


interpret 
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Good communication hin- 
ges on the manager on the 
spot 


feclings and opinions of employees 

And finally it states that 
nications are the direct responsibility 
of line management 
of Esso’s Communication De partment 
is to advise and them with 
regard to communication 
techniques and presentation 

This third point is a most im- 
portant one. Communication must 
on no account be regarded as the job 
of a small Head Office department. 
No compary can establish good 
communications unless management 
regard it as one of their most 
important duties. 

One method of bringing thi 
to management is to include commu 
training 


commu 


The function 
assist 


needs, 


home 


management 
holding a 
conferences at their 
These conterences 
Management 
Supervision 


nication in 
Esso have been SeTIECS 
ot re 
training 
‘Principle f 
“Basics of 
ittended by 
from 

ind 

have 


putting over 


sidential 
centre 
and 
have 
and 
the 


sessions on 


managers 
throughout 
the 

proved invalu 
the 
management res 
for 


been 
supervisors 
organisation, 
communication 
able not only in 
ubject i i basi 
ponsibility, but 
current problems 
Undoubtedly the 
channel of communication ts 
il line organisation 
this, it 
management-supervisory 
vital 
ition 


also discussing 


most important 
that of 

If one 
ipparent 


the norn 
recognise becomes 
that the 
link is probably the 
in effective two-way 
Joint consultation 
papers, booklets, 


most one 
communi 
employee news 
films, 
vids are all very 


suggestion 
schemes and visual 
useful means of passing information 
ittitudes and ideas from the t p to 
the bottom, and from the bottom te 
the top of an organisation. The most 
efficient means of communication, 
however, still remains that of 


face-to-face 
can only 
interpret 


personal contact—the 
approach. Employees 
understand and correctly 
company policies and actions if 
management and supervisors are 
doing an effective job as communi- 
cators. 

In the same 
communication trom 
supervisors, and from supervisors to 
management, is necessary if those at 
the top are to be able to understand 
the problems and attitudes of their 
employees. Training in communica 
tion, is therefore a vital preliminary 
step in any formal programme 
Another major problem 1s to discover 
what employees really want to know 
(not merely what you think they 
should know), and also to unearth 
communication problems and bottle 


way, etlective 
employees to 


necks 

Obviously the 
communication close 
touch with all grades of statt But 
more than personal contact may be 
required, for example, to discover 
what employees want to know. To 
obtain this kind of information Esso 
group 


man in charge of 


must be In 


have been making use ot 





6 POINTS OF 


COMMUNICATION 
All employees are told what the firm 
is doing and why. 
In turn, management seeks the 
views and feelings of the emp!oyees. 
The manager on the spot is the 
main link in good communication. 
Executive grades are trained in the 
art of communication. 
Workers are told what they want 
to know as well as what they 
should know. 
Group discussion, visual aids, films, 
joint consultation, etc. are all part 
of the communication technique. 











MAY, 1954 





followed by discussion 
1ethod 


take a 


surveys 
The n used in 
to number ot groups ot! 
employees and to give them perso1 
a number of que stions on a } irmticu 
The results 
promptly on the spot ind ha 
to the members of the group who 
invited them These dis 
cussions generally provide even mor 
valuable than the actu 
surveys 

The survey and 
method has a number of advantages 
First of all, it he Ips to break the ice 
with groups who interested and 
stimulated by being number 
of frank questions It also assists to 
make them think hard on the subject 
on which the For 
example, if you ask a man what sort 
information he like to hear 
about the company, he will probably 
look at you blankly It, however 
you him a number of 
questions on this subject, it will tend 
to his mind, and stimulate 
him when it comes to discussion 
Another advantage of this method 1 
that it gives you an opportunity t 
discuss with groups why they 
arrived at a certain ige tor 
question 

If adopting this method, it 
to try out a pilot survey so 
that you can discover any ditticulties 
pilot survey dealt the 
reactions of groups of em 
ployees towards the 
Although the 
limited scale, it 
information 


these surveys 
1s 
lly 


subject are worke 


to discuss 
information il 


group discussion 


are 


iske d 


survey is based 


of would 


frank 


ask 


loosen 


aver 


is ad 
visable 
Esso’ s with 
Various 
house journal 
survey Wa 

provided 


on i 


valuabl 


Subsequent group surveys and di 

held What 
do employees want to know and 
“‘How do employees feel about joint 
consultation? 


cussions have been on 


ind adi 
conducted 
and 


Surveys 
also been 
number of 

groups 
ind on 


cussions have 
with a 
supervis¢ ry 
of morale 
problems 


management 
on que tion 


communication 


Another interesting experiment 
to let 
communicating 
Posters iss 


whether 


schemes 


been employees do the 
behalf ot the 
throug! 
satety oO! 
have been 
Betore pub 
competition are 


on 
company ued 
out | 
suggestion 
designed by employees 


on 


subject 
best ideas and design 
This means that a ifety 
appear with Designed 


Jones’’ in | 


licising a 
held for the 
illustrate it 
poster will 
by Driver J 
letters, and this certainly helps 
dispel the that the 
city is coming from some impersonal 
Head Office 


¢ 


rominent 
to 
Impression pubh 


machine in 
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in Action 


By MARGARET BROWN 


f Management Studies 


MERI 


h ive 


AN production 
been cribed 
for us in the 
inv Productivity Teams which 
ited the U.S.A. Industrialists 
in this country, while agreeing with 
the of the 
method too fre 
quently these 
method uldn't work here.”’ 
Now have tangible proof that 
the method have worked, and 
indingly well in one 
er here \ big 
tween July 1949 
1951 for the Esso 
Ltd at Fawley 
finished three months 
cheduled date Con 
irnied out by two 
American companic the Standard 
Oil Development ¢ responsible for 
the master planning and design, and 
the he Wheeler Corporation, 
NV.) with its British subsidiary the 
Foster Wheeler ¢ Ltd.) as the main 
ib-contractor the actual con 
truction worl 
Americar nagers 
visors using Amerk 


I British 


methods 
In great 
reports ot 


ce 


the m 


lave 


soundne 
scribes 
added ut of 


many 
have 
course 
wi OvVveT 
wre 
worked outst 
enterprise ( new 
refinery was b 
ind 
Petroleum (¢ 
Hant ind 
ihe id ot the 


truction wa ( 


ili tye 


September 


fer 


doing 


and super 
methods com 
to make 
uccess ] ime 
and labour 
negligible The fascinat 
ng and impre tory of how this 
ichieved \ P Grey 
Marl in the B.I.M 
pamphlet ction of Esso Re 
finery, I published in March 
his f y of the work at 
Fawley hould tM read by all 
mal Four clues to the success 
of the enterprise immediately suggest 
themselves: good planning, good 
leadership, good communications and 
good relationships with the trades 
unions. 

The 


Co. began to plan the 


in 


ined with labour 


the job utstanding 
} 


chedule bea 
difficulties 


an ¢ 


Was 


ind 


lagers 


Oi Development 
job two years 
tually started 


st of day-by-day opera 


before 


Det ul 


INDUSTRIAL EQUIPMENT 


If any doubt did exist in British 
management circles as to the value 
of effective communication, it has 
been dispelled by the story of the 
Fawley Refinery published a few 
weeks ago. By keeping the wor- 
kers in the picture and gaining 
their interest and respect, a vast 
industrial plant was completed well 
ahead of schedule. The writer 
tells here how the management 
went about the job of winning and 
maintaining a 100 per cent. res- 
ponse from the workers. 


together 
Only 
ubse 


worked out, 
budget 

major was made 
quently the finishing date 
was put forward three months. The 
Productivity on building 
re porte ] liaison there 
between the paper planners and 
S.A. The 


maintained 


tions, 
with a 


wert 
manpower 
change 


one 
when 


Team 
how close a 
was 
the practical men in the I 
same 
this 
many 
British 
progr 
Manpower, 
with the 
design engineers 
at there was 
and Control 


liaison 
U.S 


Was 
designers supply 
detailed 


close 
on job, 
drawing 
signers usually do 
including the use 

} 


compared eacn 


more 


ck 


ing 
than 
Actual 
of 
month 
and 
could set 
ing off 
achievement 
Materials 
in the 
ate coding system 
This careful 
ol the 
Bob Cole 


manager) 


was 
monthly ¢ 
on the 


timate 

ite 
a fall 
of 


ature 


once if 
remedy it 
the mayor fe 
cost controlled 


an elabor 


Was 
wert 
by 


and 
same close way 
planning wa 
inspired leadership 
Foste Wheeler 
helped by the 
engineers gave to the 
Phe tremendous 
on 


one 
aspee t 
which 
project 
S.0O.D 
whole 

( mphasis he 


senor 
project 
put good communi 
another job Cole spent 
minute he could 
ite so that he wa 
about the 
being made This detailed 
developments is reflected 
“Daily Instruction sulletin 
| to his staff Item 
what happened 
or ten Upper 
o'clock this morning 
8 O5 there 


cations wa 
every 
spare 


ivall ible 
the 
informed 


out on 


well progre 
grasp of 
in the 
whi h 
uch a 
to the 


wert 


he issued 
‘Mallory, 
radial saw? 
idle at & 


driver at 


with 


no were till 


523 





1x were visible sign 
energetic and forceful leadership 
gob Cole believed, too, in keeping 
the whole supervising staff fully in 
formed: “the principle adopted was 
that each individual should be kept 
up to date, not only on the factors 
that affected his own immediate 
responsibility but on the job as a 
whole.’’ 1 hie Daily Instruction 
Lsulletin went out to all 
taff It contained sometime i 
many as fifty item Subjects dealt 
with included priorities work to 
be done, announcements of upplie 
ts for information on 
ages OL appreci 


about rules, et 


’ 


uper ISIiit 


‘ 


for 
iriving, 
progr 

and reminder 


reque 
rit ition 


These 


instructions were supplemented by a 
Iriday 


which co 


meeting 
nd of 


regular progre 
the 
which pave 
to 


mnouncements 


tiie } 
all 

point 
Sob 


maint 


ered 
uper 
ind 
Cole 


vround and 


visors a chance raise 
make 
expected hi iit) 
thie 

ther 


know 


upervisor to 
with 
hould 

ind 


cotnmunication 
that 
they 
supervisor, for example 


Close 


tine 
mien, > everyols 


what were doing 


whi One 


Bob Cole He 
‘mucked in” with 
his men, yet his 
authority was never 


questioned 


men on a tour of the whol 
a lorry so that they could see 


ther fitted with the 


took h 

ite in 
where job 
whole 


The placed 


onal leader 
fob Cole 
remarl 

helper 
for an 
main 


American 
thre value 
ship on the 
appear 
to have been 
rather than 
opportunity 


supervisor 
per 
did 


nen 


ldnie on 
site as 
from the 


regarded a 


They 


waiting 
thei 
that the 
lack of mate 
kill They 
worker ‘they 
they 
will 


overseers 
to criticise, 
being to see job 
not held 


manpower or 


function 


Wa for 


up 
rial 
one 
to do anything 
themselves they 
hands and do 
English fore 


muck in said 
don't ask you 
wouldn't do 
take a tool out of your 
the job themselves—an 
man wouldn't do that 
Thus they encouraged by example 
They the hours as the 
men and were always on the site 
not in the office Phe men felt they 
could approach Bob direct or 
their with any problem 
social distance minimised, Pet 
haps in this their 
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worked samme 


Cole 
Supe rvisors 
was 

connection 


Features of the 


|. A total of 10,380 men were engaged over a period of twenty-five 
months, yet only .006 per cent 


disputes 


Success was based on good 
good planning, good leadership 


All workers were kept up-to-date not only on their specific jobs but 


on the project as a whole 


Supervisors acted as (and were treated as) helpers, not as overseers 
looking for a chance to criticise 
the men and were always on the site, not in the office 


Social distinctions were reduced 


result! A  £37,500,000 


The 


months ahead of schedule 


colourful clothes, fut 
brilliant pullovers and 
strange headgear 
thi there 
i pattern of friendly in 
ind minimum stress be 
tween supervisors and men without 
in any way detracting from the 
supervisors’ considerable authority.’’ 
Phi from 
their thei 
exten 
ill from 
character 

Phe 
of leader hip 
careful study 
Col 
upervi ors 


tranye ind 

collared coat 
i inety ol 
helped In 
established 
formality 


also 


way Was 


authority was derived 
high status and pay and 
ive responsibilities and 
then kill 


above 
own and 
management created a pattern 


which deserves our 
Social 
his 
and men 
reduced, but this 
thei authority—in 


discipline was 


distance be 


tween and and 
thie 
ciously 
impat 


trict 


supervisors 
was con 
did not 
fact a 
maintained 


watch a 
lifted 


and British 
being 


Americans 
waste heat boiler 


relationships with the trades 


refinery 
6,500,000 tons of petroleum products annually, was completed three 


Fawley Project 


of man-hours were lost through 


unions, 
and good communication 


They worked the same hours as 


without authority being impaired 


capable of turning out 








was achieved 
interest and 
Men who knew 


Effective leadership 
through gaining the 
respect of the men 
how to do a job were left to get on 
with it: those who did not know 
were shown and helped by the super 
“why of it all was 
Thus effec 
built up 


visors and the 
( x plained to everyone 
working teams were 
maintained 


tive 
ind 


This approach to the human rela 


tions aspect of the work is shown, 
too, in the ‘‘unusually smooth’ 
operation which existed between the 
Confederation of Shipbuilding and 
Engineering Trades Unions and the 
management. Mr. Jones, the area 
secretary, said he got the men to 
Fawley as a joint undertaking 
Mr. H. R. Nicholas, national 
tary of the Transport and General 
Workers Union and the 
speakers in the recent B.B.C. debate 
on Fawley, emphasises that this 100 
per cent co-operation with the trades 
significant 


co 


Ser 


secre 


one of 


unions is one of the most 


success of the project 


reasons for the 

‘Many managements are prepared 
to accept ends,’’ he 
said, “‘but 
actively welcoming the 


us necessary 
this is very different from 


contribution 


as 


make 
for 
was 


wi can 
hus, 
convenor 


full-time 
office and 
shop stewards were allowed to in 
membership cards A shop 
committee met fortnightly 
executive committe 


example, a 
Ziven an 
spect 
stewards 


site once 


and a 
i week 


This undoubtedly 


position was 
helped by the fact that Foster 
Wheeler had negotiated (with the 
approval of the S.O.D.) a separate 
contract on wages and conditions, 
with the C.S.E.T.U. The basic wage 
was high but not unusually so. There 
(Continued on page 541) 
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PERSONNEL & 


R.S.A’s 200 Years’ Work for Industrv 
By A SPECIAL CORRESPONDENT ° 


6 ae R cet f Arts t ‘ 
ele t t< f ur +! ( 


Industrial Tours 
()* APRIL ft the 100.0001} 
since \ugust 1946 pa ed 
th lusty i ; 
Thi 
100 visit 
in ti 


fustin 


n 
\ustin 


New Health Centre 


Mr 17 
' eeaiel f 5.000 


S TO COME 


What happens when a youth goes on his National Service? Twenty young men from Port Sunlight recently went 

to see for themselves. They were members of a group atrending the pre-National Service course arranged by / ’ 

Ly in conjunction with Western Command. The purpose of the course is to give tomorrow's recruit a brief in 
sight into the life he will lead when cailed up 
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| CURRENT PERSONNEL PRACTICE 


Jubilee Gesture rgh lin yore, [Industrial ‘Shift’ 


sg0V ‘ y 
Bie mark their Jubilee ye ; a \ < ; PTCHE moving of many trondon fami 
Motors Ltd., of Hudder ‘ , oe , | lies to new or expanding towns 
begun an employees’ gratuit I “wy sham uni hich ji , has been accompanied by a growing 
for those who are not on the presen 7 and he wi ini demand to ““match’’ the resettled 
taff pension scheme The ne chet ich h resicke acce i population to jobs in the new areas 
it men. thev ' Finding the firms willing to move or 
insurance company and the entir resid (Target, 3/54.) expand their activities to meet the new 
ill be borne by the firm In th demands for employment is, however, 
of ien it will apply to 4 presenting a considerable problem 
between 30 and 59 years of ag t vhich the London County Council have 
for women the appropriate fc group Foremen’s Digest et solve Ihe Council hopes that 
vill be 30 to 54. All in the ne heme ms interested in the possibilities 
have had at least t . 1954 edition an : idvantages of establishing them 
ith the firm published recentl Indus lves at Bletchley, Swindon or Aveley 
t ‘ i ncerned indeed in any other areas where 
Weeding-out Process rie ae ae ate comtengiaiang a 
Ww N a life insurance mpan i dealt i nel g——Recruit estates—-will not hesitate to 
vant to recruit a desman i I il raining et Need Not m * contact with the valuer to the 
average of 220 replies to Pre ‘ I ; ow German Foremen = Are ; 
tisements must be processed les i ! Worries New Work At the suggestion of the Board of 
to find one suitable applicant it ‘ ra An Understud Trade, the L.C.¢ Town Planning 
least, 1S the expenence of the Vanufa ind W a Committee are to rent a small stand 
turers Life Insurance Co., as describe The bo I | \ tt the B.IF. at Olympia, where infor 
in a recent address by their United Bow ! om mation can be given about the Coun 
Kingdom manager, Mr. ©, F. Wood cil’s proposals for decentralisation 
Hle told the Manchester branch of the 
Incorporated Sales Manager \ 7 ry ° 
on that when the company's aseny- Krom The House Magazines....... 
mou but rather ittractive ad Ist 
was s ine rted in the Da ‘ Telegray Mutual Aid C.D. Enthusiasts 
they draw an average of 20> repli e chang ounces ’ oll 
From /he Times they draw another 60 foye d ¢ aro I at ed keg Defenc ry org Heegaae. Ber a 
These two advertisements together © ti f the present-day ¢ aia where members ae pee pa ot 
sections are now putting into practice 
vhat they have learnt in theory by 
talks, demonstrations, films and other 
then end out per onal questionnaire vith ) ( | representative ol the tare og oc te ry gpl ble mcr og 2 
form vhich are completed 17,850 ! bers to administer the training All Sections ire now carryis , 
turned by only half the applicant (I Fund to h t advantage of the rut camel ind in dnotl ' fiesce sme 
these 110, an average of thirty f f ubscriber exercise was held Shick ticki die 
elected for interview Most ie The fu benefits ontributory teeanth of the unit aa a whole ‘(The 
! 
Crosfield Chronicle, Spring, 1954.) 


il be operated in conjunction 





insufficient, on the average, to produce , ‘ et employer and 

cone itistactory man role he ime an example 
uming that they advertise more cO-oper » im try Three n m 

videly and draw 220 applicant the ‘ the Management work together 


thirty four are seen only once ( pension fun nnot be vith 


rejected, but a v of the more interest out continuity o \ nd without 


my one ire interviewed as man uch continuity < wg imation 
half-a-dozen times in the oftiwees in ich a Roll ove is oday annot Safety On Wheels 


their hone environment— preferabl maintain 


Iwo display trolleys are the latest 
idea in the Safety Division's campaign 
igainst eye injuries. The trolleys are 
fitted with an example of every type 
heay of ob ot yorgle spectac le and face shield 

° : oat F - ivailable in the Stores for the protec 

Dual-Purpose Aid (Rolls-Royce News, 24/3/54.) tion of the eves, whatever the ‘ob The 
7 meet the needs of workpeople An Eye To The Future trolleys will be taken round the Areas 
one by one in the next six weeks so 

that everybody has a chance to choose 
the eve protection best suited for his 
job and to his personal preference and 


hape! (Vauxhall Mirror, 8/4 54.) 


vith the appleant’s wife--and in a Managemen Tr employee have 
ocial environment Furthermore, the ow been working amicably together 
ippleant referee ire interviewed for twenty-two years in this successful 
personally (Business, 4/54.) endeavour to eliminate the crap 


who, following illness or injury y outstanding thought when inter 
might benefit from a course of indus viewing male applicant is that of 
trial rehabilitation, the Ministry of seeking managers of tomorrow. I point 
Labour and National Service have now out n Clear to all potential em 
set up fifteen Industrial Rehabilitation lover hie responsibilities to the firm 
Units throughout the United Kingdom nd ( opportunities of progress 

There is a two-fold purpose » the vithin it keep these interviews a Induction Training 

scheme a) to bring back to the fu informal and friendly as possible 
lest possible measure of working fitne chat about the applicant's hobbies an vocational school where boys 
persons who have been sick or injured interests will bring to light a g l d six months being prepared for 
ind who need help in getting back to of intormatior it is vital in making industry before choosing their careers 
worl ind (b) to provide vocational ecis ether to employ him e on the basis of aptitudes shown, is a 
guidance to such of these persons wh en ive you apphed fo feature of fikali Division training 
may require it-—in- particular those nploymer our trade’’ of vhich is designed to: 1. Introduce boys 
2. Select boys who will 


whose disability prevents their resumy onishing answers also « ‘ o industry 

tion of their former occupation—as t ittentic t xy schemes and work happily in groups $. Impart 

the best kind of employment to tal play uurses whi 1 it basic technical and manual skills, and 

up th hance t iden hi mwledg 4. Find out to which career each boy 
Rehabilitation Units are locate it (Talking Shop— li is best suited 

Birmingham, Bristol, Cardiff, Coventry, Ltd., 3.54 (1.C.1, Magazine, 4 54.) 
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Management Through the Supervisor’s Eyes 





Does Our Management Lack 


This ‘Common Touch’ ? 


The Fawley project is discussed elsewhere in this issue but its success is 
of special significance to supervisors in this country. Here DISCUSSION 
LEADER comments on the achievement of the American management 
team, on how they maintained discipline and yet were friendly, helpful 
and informal—in fact, not in the least “snooty.” Readers are likewise 
invited to comment and a guinea will be paid for each letter published. 


beyved the 
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EFORI 


sion 


you read thi di 
this month I 
you turn to page 523 and Social distance 

the report there This 1 the 

story of the construction o i nterviews with 
refinery for the Esso Pet) marked 
Lte at Fawley, Hant tom 
American methods of planning and Cole 

management combined with British e supers I vere kne 
labour to finish the job three Phe 

thead of schedule willingness of the 
ible amount of di 1 them all they 
nanagement and t if they did not 
low and nglish engineers 
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ticular importance that we 
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with erybody 


concerned 
management and 
study closely the part playec 
RK. Cole and his Americar upe! 
visors. A picture of dynamic leader is in 
ship emerges from the the way 1 t from their considerablk 
t leadership which They had the respect 
supervisor of the workers and their orders were 
nt obeyed. Their authority was based 
on their own skill and knowledge of 
the job, on the way in which they 
handled human and technical prob- 
visors wa that of lems and, above all, upon the kind 
their teams to target i time of support given to them by top 
Phe supervisors spent all tl management. The workers well 
able out on the site, organising Lid; the vere kept fabulously well 
the and the men to do j informed it « work of the 
iw that no man stood id ‘ consulted 
no job was held up for | fa mar t hundred-and-one different way 
the right skill to feel that they 
were always ready to the management 
themselve Here we see 
visor taking the 
man hands 
supervisor 
welders 
interfere 
this is your 
vou to decide 
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A Human Authority 
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maintained been 


for late tJefore going on 


coming 
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how 
like to 


to discuss this other evidence 
should much 

views on the Fawley pro 
think the Bob 
SUpPervis rs Wa 
think the 
visors establishing so 
informal How far 
does this organisation and behaviour 
differ from the kind of organisation 
ind methods which you use or are 
familiar with I think this a vitally 
important issue that we have raised 
and I do ask as many of you as 
possible to write and give the benefit 
of your own experience to the rest 


ever, l very 
your 
Do 
organised 
Do you 
right in 
in atmosphere 


have 
ject 
Cole 
effective 


you way 


his 
super 


were 


of us. 

JOINT CONSULTATION 
Bogged Down By “‘Inquests” 

]' DGING trom 

J received, the 

aspect of Joint 

problems 

from Mr 


for the 
Brailsford Dean 
is typi il of many 
\ joint con 


hort 


the letters I have 

short 
Consultation raise 
supervisor. A letter 


AM HC I 


circuiting 


ultative or 
must the uperyvi 
effective, the 
vith 
danger 
vork 
ictive = site 


sone leyree 


must inces 


that 


council gries 
there 1s 


aspect « yuncil’s 


tence of a r 
omplaints which might other 
e de 

| liscussed 
tend to be 
other depart: 
interest in the 
Is cissatisfaction 


prove 


council may i 


vith tl 


ve oped 


rediscussed b 
ent 


Supervisor 
representatl s from 
vho have 
matter 

(iiten it 4 ‘ 


the outlet for ly 


curect 
prea 
inteen hich 
tting off team in 
trivial comy ining 
the ce 

the « 


fortunate 


laint are kept for 
unKNnoOwnN te 


the 


unc meeting quite 
intern 
position of having t 


vithout the 


manager Hie is in 


inquest 


is con 


first 

bring the 

tion 
Another 
The 


ittempt to 


uperintendent a 
titution of 
provide 
the 
ented 


con our committee 


for keeping 


upervisor In picture Super 


visor ire com 
mittee ol 
management 
mittee meet 
discussed first 
Upervisor 
A per 


opinion 


repre on i 
their own 
before the 
So policy 
with the 


‘ 


which Thiet 


Worth com 
matter ire 


foremen and 


onnel manager is of the 
that the establi 


cle partme ntal 
than 


hment 


hop or committer 


does more iunvthing else to keey 
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the 
the chairman, must 
viven ettle matters affe 
ing his own shop on the spot 
Here are 
yestions, cé we 


foreman in 
foreman, a 
power to 


the picture 


Some constructive up 


have ome more 
please ¢ 

\ superintendent of a 
challe nye the 
Joint) Consultation a in} 


He says it i 


large 
whol conception 
lhice;re 
a last throw on manage 
part to maintain their posi 
“They hope Joint Consultation 
will keep the worker 
I know many people amongst th 
and file of trade unionist 
uneasy feelings about 
ultation Where usp 
exists,, it is natural to 
What 
Is the 
their 


rient 
tion 
quiet 


rank 
the 
Con 


are 
look for the 
this view to 
onus on management 
good faith do you 


“catch 
be held? 
to show 
think ? 
Another uperintendent — ha 
problem on which he 
help He is 
Joint Consultative 
in a nationalised industry He Ly 
the chief shop raised thi 
ubject of the 


CAUSES 


would like 
you! chairman of a 
local Committee 
steward 


lack of enough fire 


TWO QUESTIONS ON 
JOINT CONSULTATION 
This month DISCUSSION LEADER also 


invites readers’ comments on the two 
following criticisms of Joint Consulta- 
tion: — 


1. Is It insincerely used by management? 

2. Is too much time wasted at J. C. meet- 

ings on trivial, irrelevant matters? 

In accordance with our usual practice, 

a guinea will be paid for each letter 
published. 








fighting one of the 


depots “ 
through the 


equipment in 
took this matter up 
usual channels but there 
ippear to be difficulties, and 
ix months later we are still without 
the equipment The funny thing i 
that | noticed a change in the 
attitude of the 
tive its the 
They irngue over silly port ind are 
always challenging what I say. Last 
week the chief shop steward said 
belligerently, ‘‘And about that 
fighting equipment? What are 
you doing about that? TT hav in 
uneasy feeling that this is at the 
bottom of my recent difficulties but 
do no more It is difficult te 
Joint Consultation work when 
so many have to be re 
ferred up to the line. Should I make 
sue out of the incident ? 
this one 


great 


have 
worker representa 


committee meeting 


what 
fire 


I can 
make 
questions 


and 
Well, can you answer 
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Vauxhall’s Four-Part Foremen 


Training Plan 


By A. G. THOMSON 


Based on fourteen years’ extensive 
experience in the field of foreman- 
ship training, Vauxhall Motors 
Lid. have evolved a flexible, well- 
balanced training syllabus. Incor- 
porating four types of courses, it 
can pave the way to promotion to 
higher grades of management. 


OREMANSHIP training at 
Vauxhall Motors Ltd., begins 
with a selection procedure which 
is at one rigorous yet flexible enough 
ery man a chance of an inter 


foreman 


to vive ¢ 


View | ich manager and 
is given responsibility for 
ing suitable 


observation of 


discovet 
candidate purely by 
their behaviour and 
which their work is 
the Production 
men selected in this 
a panel 
Potential 


the manner in 
is carried out in 
Department the 
manner are interviewed by 
of three 
Foremen Committee 
Anyone ins the Department 
ipply for an interview by this panel 
vchological or personality tests 
such, the 


of a general 


known as. the 
Selection 


can 


no } 
are applied a interview 
form con 
may last for three 
hours or longet Moreover, in selec- 
ing and training foremen the ccm- 
pany ts always on the look-out for 
men capable of rising te higher 
positions such as departmental 
managers. 

It 1 I . ‘ le if Tit the 
during 
quent training, should the 

to be unsuitable, he 
his oniginal job. And 


faction 


» th 
in the 


being 


ersation which 


subse 
indidate 


would go 


Intervie 


on no 
ny dissati with 
the om decision been ex 
who failed to 
The man = in 


that he 


pre ( ny man 
make 

tion has always agreed 
was viven a fair trial 

classes of training 
ire in Operation at Vauxhall 
Ltd part-time external 
residential 


«je 


chemes 
Motors 


courses, 


I our 


courses internal courses 


the 
mstruc 


and T.W.1 For this last, com 
pany uses its own part-time 
dozen in all 
WI. instruc 
Labour Insti 
because of the 


COUTSt 


ibout a who 
been trained as 1 
tors at a Ministry of 
tute (In fact, 
numbers involved, 
was held on the 
where eight instructors were 
en bloc by the Ministry.) 

pr icticable, the firm’s 
during 


tors 


have 


such 
firms 


One 
premises 
trained 
Where 
policy 
training 


ever 
is not to 
the technical and non-technical men 
or factory and office workers, ex 
perience having shown that it is 

better to train them together 
As regards part-time external 
the firm has made extensive 
those run by the Jndustrial 
Soctety, the Institute of 
Management, and _ the 
Institute of Industnal 
Psychology These courses, it is 
pointed out, have the added advan 
bringing the potential fore 
contact with those from 
other firms with a consequent 
broadening of outlook through the 

xe hange of ideas 
Vauxhall have no 
courses of their own but make con 
iderable use of external residential 
training centres, particularly Pend 
ley Manor, Tring lo date, they 
have sent over 120 foremen and 
potential foremen to the five-day 
there They send their 
trainees on the three-week course at 
the Leicester College of Technology 
ind to an eight-week course at 
Chesham College, Cambridge Fore 
nominated to attend — these 
receive their 


which the 
involved it 


separate 


courses, 
use of 
Welfare 
Personnel 
National 


tage of 


man imnto 


residential 


course also 


men 
continue to 
addition to 
expenses 


course 
salaries, in 
firm 
their 
Phe 
courses in 
method being block courses on the 
pattern recommended by the B.I.M 
Sub Foremanship 
Traiming, under which trainees go 
for two hours at intervals of so 
weeks Arrangements 
visit othe: 


pavs all 
instruction 
firm 


run thei internal 


inety of ways, one 


Commuillee on 


many 
foremen to 
and for outside foremen 
visit Vauxhall Another 
facet of the internal training organi 
sation is the Management Liaison 
Group which includes not only fore 


also made for 
companies 
in turn to 
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men, but also 

section heads—in 

people The Group organi 
lar monthly 
tional characte 
drawn either 


meetings ot 

the sj 
from the cor! 
own senior executives or from amon 
experts In addition, the 
elected 
members of the 


ind 


outside 
Group has an 


committee 


which meets senior 
mnagement to policy 
comy ictivities Arising ou 
these discu study grouy 
appointed I hese 

traming tasks 


discuss 
iny 
sions, 
ZTOUPs 

based wh 
real-life situation 
instance, have to in 
out i 
technical or 


ere 


set 
practicable, on a 
They may, for 
vestigate and 


make special 


report on a_e current 
administrative firm 
study 
regarded as the 
of Vauxhall Motors 

men training activities, though much 
made of all conventional 
training aids, films, charts, lectures 
forth In practice most of 
training facilities are 


problem of the 
group activities are 
most important facet 


These 


internal fore 


use 1S also 
and SO 
the informal 
for established foremen 

foremen the more formal 
courses are a Salient feature 
Throughout all 
stress 


while for 
traines 
blox k 
of the instruction 
training activities, 
is laid on the importance of 
human relations 

A fairly 
based on several years of experiment 
Production Division, has 
evolved for trainee foremen 
same time, the length of 
depends on the individual 


howe ver 


good 


long training 


period ot 


in the been 


tion and on whether or not 


specialised skills o1 iptitudes which 
mark him out for specialised train 


ing With the exception of men 





SIX TRAINING |POINTS 


|. Foreman trainees are selected on 


the assumption that they could 
rise to higher managerial posts. 
Part-time external courses are 
widely used to give the candidate 3 
broader view. 

Reciprocal visits are arranged 
between trainees from other firms 
During the initial training period, 
the trainee studies a variety of 
jobs, and works under different 
foremen. 

The Vauxhall foreman is paid a 
monthly salary well above the 
wages of his subordinates. 

All established managers and 
foremen attend a weekly conference 
on some aspect of the business, 
€.g., trade union relationships, 
cost research, assessment of people, 
etc 
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A ‘bird's eye” view of Vauxhall's 


832,000 sq. ft 


latest 
principally to the firm's manufacturing facilities, this type of 


extension block Adding some 


development underlines the importance of supervisory training 


trained for 


pecialised posi 
tions however, every 
foreman in_ the Vauxhall 
hould be « val of taking 
iny responsibility his own sphere 
initial period of training, 
man goes through a 
divisions, 


who are 
production 
plant 
Oovel 


During the 
nowever, the 
number ot luction 
tude Wick inety of and 
nt types of fore 

under 


jobs 


ipvt he 


actual we mothe various 
1 produc 
time on 
chas 

hort 


becoming a 


irtment ori ince 


tion man might spend some 
planning 
ing budgetary 
with the I ! ol ot 
planning gines or a 


Man pl with i 


time wiy progress 


itrol et 


propre ss 
under 
duties 


iow to 
tanding th ifficulties and 
of othe artments and sO 

co-operate effecti y with them 
At the end of this period of train 
ing—which- generally lasts some 
eighteen months te the 
trainee 1 illocated to am area as 
foreman His training 
will then depend 
There is no need 


two ars 


ub equent 


the area mana 


however, to 


iim when his training is ended 


i will have been assessed con 


tinuously throughout his traiming 


has become a 


opportunity 


period Sut when lhe 
roreman prope every 
will be t 
further cour or it 1s 
that, by thi he wall be 
rece} tive 

Vauxhali 
bonuses, but are 
all cases monthly 
above those of 
under them. 

Durit 


him on 
expected 
more 


| linc Ing 


receive no 
salaries—in 
are well 
working 


foremen 
paid 
which 
the men 
months, 
for 
fore 
conterence 


ghteen 
practice 
iveTrs and 
weekly 

the business, e.g 
relationships, 
irch idgetary control, 
ete These 


qu ility 


st ese 
iSS¢ ment I | | 
conterence x precisely 


hour and compri mixed groups of 


INDUSTRIAL EQUIPMENT 


approximately twenty-five super 
visors in each If a subject 
rants, more than 
devoted to it, 
frequently 

Programmes are 
Planning Panel consisting of six or 
eight representing 
various departments There are 


Wal 
conterence 1 
this 


one 
but 
the Case 


is not 
arranged by a 
senior managers 
two 
leaders almost 
they 
prepared 


conterence 
full-time; 


operating 
from training 
manuals in consultation 
the the 
responsible for the 


work 


with members of organisa 
tion 
function 
inspector, 
research 
These conferences 
effective method 
managers and foremen are 
industrial 


subject ol 
chief 
manager, cost 


being discussed, e.g 

personnel] 
manager, ete 
have proved an 


olf ensuring that 
trend 
that there 


tanding a 


in regard to 
company procedures 
maximum of 


and 
is a under 
between the various department 

Vauxhall Motors 
five-year apprenticeship scheme for 
people between the ages of 16 plu 
and 21 plus A number of them 
become craftsmen technician 
number make 
manufacturing 


also operat i 


and 


and a their career 
in the 
There 
here for 


Committee 


department 
maternal 
Selec 


good 
the 
stape 
to itre 
their 
knowledge of 


should be very 
consideration by 
at some and 
trying 


tages ol 


tion 
the are now 
duce the final 
apprentice hip SOM 
management subjects. In the yeas 
ahead this should certainly 
a substantial 
foremanship training 

After fourteen years of well 
organised foremanship training 
Vauxhall Motor fied that 
their training methods maintain a 
correct 
knowledge 
Praining policy 1 
stantly being modified 
of experience, and the 
and, 
new 


firm 
into 


prov le 
recruit for 


pool ol 
are sati 


between 
fostering 


imparting 
aptituce 


balance 
and 
nevertheless con 

in the light 
firm 1s alway 
where 

idea 


proved 
and 


ready to examine 
valid, to idopt 
techniques 
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PERSONNEL NEWS BU TL) 


A ‘MAJOR’ OCCASION 


Sir 


Safety Glass Co. Ltd 


Graham Cunningham, chairman 


and 


managing director of 
welcomes new members of the firm's “21 


Triple ' 


Club.” 


Membership of the club covers employees with 21 or more years’ service 


S.1L.C.D.0. 1954 Officers 
A T the first annual 
bed Soclety of 


Defence Officers, held 
1954 it the Charing Cre Hote 
London, the officers Council for 
1954 were elected a president, 
Maj.-General J. S. Lethbridge, C.B 
C.B.E., M.¢ chairman, Mr. A. ¢ 
Brend British klectricity Jut/ 
vice-chairman, Mr N. \ 
C.B.1 The United 
Ltd; hon, treasurer, 
Wilton, O.B.1 Bowater Paper 
poration Ltd.; hon, secretary, 
Hi. P. Moll, Shell-Mex and B.P. Ltd 
The me Council are: Major J. ©. W 
August, Pilkington Br Ltd.; Mr. R 
Cruich Bradford Dyer 1 ‘ 
tion Fry, Imperial Toba 
(oo. Ltd.; Mr. R. A. Harman, M.A 
Imperial Chemical Industn ltd 
(,roup Capt K \ Meet M.B.1 
lyrmstrong Siddeley Motors Ltd.; Major 
I 1) Nisbet, Siu J/saac Pitman and 
YON Ltd Mr | I Petrie Uni ey 
Ltd.; Mr. R. A. Salaman, Mark 
Spencer Lid Maj (ren 
mith KB C.K M.¢ 
(oval Board; Mi K. W Dhornd 
Boots Pure Drug Co. Ltd.; Mr 
Tyler, James Buchanan and Co 
Brig. G. G. R. William Mather 
Platt Ltd 
New Scholarship 
bir STEEL < 
LTD 


endowed 
scholarshiy 


College, Cambridge 


general meeting 
Industrial Civil 
on March 25 
and 


follow 


Sle, 


srig 


hank 


Mr. S. G 


and 
Cecil 
Nationa 


OMPANTI 
have 1 uNniversit 
tenable it 
vhich 


intend t 


entrance 
John Ss will 


be open to candidates who 


physical or 


udy mechanical sciences 
the College 
The scholarship will be 


at the examination for 


flered annu 


open 


entrance scholarsh ind 


t John ( 

£100 a year; butt 
1ugment t 
ilue of 4 
be paid with 
financial circ 
« that the 
the inter 

incl be of 
ns of res] 
ition ho 


vill be 


lave 


re career 
COM | 


the he 


IN BRIE 


liscu 


on 


rding the 


ind iuth 
he Report 
" 


Shipbuild 


the 
vho qualities 
es received 
Sir | 


Nati 


istry an 


' 
General 
the 


! j 


t} mit 
tiie com 


l VorKkinyg 


resuits obt 


Ltd) mad 


exhibitions of 

iment 
he College wil 
his to bring it 
2150 


out re 


kemolu 
vard to 
umstance 

che 


ition 


ritat 
ot 
ng Court 


Shefheld College 


| for manage 
iwards 


Weeks 


Ad 


their 
tonald 
nal VISOr\ 


| ion of 25 

at Dagenha 

aned in 1953 
ment 


e apa 


of £10, subject to tax, to each of their 

employees and those of their subsidiary 

companies, who had not than six 

months’ service with the group in 1953, 

and were in its employment at Decem- 

ber 31, 1953 
* 


less 


. . 
A total of sixty eight awards were 
paid out during January and February 
for successful suggestions put forward 
inder the Suggestions Scheme of H J 
Heinz Co, Ltd 
*. . > 
\ record total of 202 
in t months has been made 
Dunlop's education scheme to their 
employees throughout Britain The 
iwards, £1,908 in all, have been given 
for successes in various examinations, 
Ihe number of them more than 
doubled inception of the scheme 


SIX 


awards 
under 


cash 


velve 


ha 
since 
year ago 

. . * 

Cheroot indus 
Council have 
Kyin, on an 
Organisation 


some 
Surma’s Cigar and 
try’s Minimum Wages 
sent its secretary, Mr. U 
International Labour 
fellowship to London to study wage 
and minimum wage machinery. 
. . >. 
British Rheumatic Association's 
hostel, at Bracken Hill House, 
Middlesex is now open 
firm's are arranging 
£4 15s. to £6 per 


paid from welfare 


poli Vy 


The 
pioneer 
Northwood 
and a number of 
that the (from 
WeEK ) should — be 


PEOPLE 

MR. E. A, COOK has succeeded Mr 
W. A. Davison as assistant to the per 
sonnel manager on the Factory Side at 
the Warrington factory of Joseph 
Crosfield and Sons Ltd. Mr, Davison 
is returning at the end of this month 
to Unilever House, London, to take up 
in ippointment in the Personnel 
Division 

MR. S. ROBERTS, deputy general 
manager, Hoover Ltd., and direc 
Hoover (Washing Machines) Ltd., 
completed twenty-five years 
his company has been 
the company’s 


fees 


funds 


sales 

tor 

having 

rvice with 
member of 
Quarter Century ¢ lub 
MR. W. H,. TAYLOR, 

A.M.I.E.E., . 

recently ap 

pointed Con 

troller of Edu 

cation and 

Personnel Ser 

to The 

General Ele 

tric Co. Ltd 

has now taken 

up his new 

duties Mr 

Taylor studied 
mechanical 
ind electrical 

engineering at 

King'sCollege, 

London 

he graduated in 1937 

his industrial training 

with The Brit: 

Ltd., Rugby 


hia a 


@.Se.. 


Vices 


where 
obtained 
graduate 


Thomson 


as 
apprentice 
Houston Co 
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HOW TO PROMOTE AND MAINTAIN i%,,°1,"%, {alosing, stout 
borne by the company 
i) Concessions on establishment 
CANTEEN USAGE price made to juniors, visitor 
et 
b) Special services introduced to 
By H. V. BLACK 
meet a particular company 
ater ) Ltd need 
Faulty canteen layout, equi 
A canteen’s purpose, says the writer, is to increase the ment or design 
“workability” of the employees. Thus, if only to justify (ad) General structural difficultie 
his investment, the wise employer will insist that the food 
and service are such that the maximum number of workers 
will use their canteen. If not, it is the firm which loses. 


in the establishment a 
whole 


Otherwise, unless specially provided 


MPLOYEE feeding has today, the employer—are inherent and ‘0%. th aps wie Be on 
7 . . ihed — the largely table whether all, half or 


2 quarter of the employees use it, or 

status of a science It is based t : no way occasioned 
=e wie pe good, bad or | tl f | 

- : , , ! mayorit 0 mpioyees 

have Nn na ' af nad Service Wise . . I y ‘ I 


pected to pay, via the charge prices 


in some hands, re for such excess costs which they in 


on fixed principles and is reas 
exact Causes and eftect 


4 . food, however essential, occup 
inalysed until they are well under oe i eh 


neist that both food “2” Unimportant place in the pattern 
stood by progressive industrialist I ( 1 insl la a 1 100% ot ‘‘satisfactions repre enting their 
Heartening as this information ‘ ‘ re tandard that will 
id n mum regular usag if 
the facts reveal that the purpos . ee bs lo the starving man, food enjoy 
| 1) ii if nve It 
employee feeding is not clearly le eiues during the period of hunger, an 
\ Ms t 
understood and positively promoted : a ail Importance far transcending = that 
Many canteens are like ships which pe — : eins 1 OMY of any of the non-essential desire 
steering a rudderless course, never ' ; idend on the 
arrive at their port 
Phe purpose of a canteen is cle : obtains his meal without 
to increase the workability of thos« ) sito ; P siderable personal effort, food 
employed in the undertaking Only y _) , little appe il \ ilue Ith ct ih} irison 
the company suffers or enjoy the Tell The Employees with the host of desire from the 
effects of the canteen in totality and atin of the mployees? atisfaction of which he obtain 
permanently—the employees only a sort uld know what share of the positive pleasure 
individuals and only while they wor ett ate icmerteds tox anak “le An example of this is to | 
for the company Hency bk 
ey are asked to 
hear from employers, | 


particular standard = of happine 


lo the individual who eats with 


h good business and 
ss regularity however badly 


ol iti nar ement will rightly and 


in the large-scale purcha ‘ 
4 and such costs Viston sets during the Coron 
canteen and if half my employee a i PRE TS over, should be Year, when many of the purcha 
don't bother to use it a thei ne a pans if confidence in had to resort to hire purcha faci 
loss But it is really the gained — litt to gratify this particular 
loss n wular ive j ‘ ed Given desire bre Tih brary ilne idly 
Phe wrong kind of employe uch onfidet ustment in budgeted, a further | to 3 
ing, inside or outside the factory harge pr : ry a i result day had to be. found lhere 1 
bound to affect production, produ : ircul nce ¥ the contro] doubt that the food need wa 
quality and personnel relation i a . be readily ficed in the proces The employe 
sum total, PROFITS. The effect wil ; hid : ly epted 


ce denying himself a nutritious midday 


and 
just a certainly how p on ‘ 4 y em ves To try to meal and making do wath wad 


t 


nie < ] 7 , ia? 
wrong ide of the balan S et keep a constant charge price by oiches brought from home wa 


The canteen is an effectis } manipulating the quantity or quality Common ¢ x am ple dunng tI 
management 1 vital ings 1 ! of the food or efficiency of the ser- perwd Phere ire numerou 

production—which must be properly vice is the first step on the road to ‘* umples which amply evidet 
issessed in relation to its contribution discontent, and will, in the end, 


to the prosperity of the company defeat the purpose for which the ‘ 
were first substantially inere 


earlier still when cosmetu 


same proce the reduction 
onsumption when cigarette 
y Ine 
Accordingly, the standards of food canteen was intended. 
and service should be based u n In 


equity , eExce to the ci 
purpose and average | 


id l n mcare t which the 
the employer nterests, he { ranteer d i result of if 


first taxed, are but two of 


is inviolate That is the fir 

ment essential to promote 

usage Such standards must [ 
for and the basis of determining | 4 FACTORS IN EMPLOYEE CATERING 

ment be acceptable to both empl Regard your canteen as an aid to greater output 

and employee who resen th 2. Tell your workers the details about canteen income and costs 

onl uurce of paymen . If your canteen does not pay for itself, meet the losses—it will pay 
you dividends in other ways 

Don't cut your standards of food or service. Money saved in this 
way is a false economy 


Capital, overhead and admin 
tive costs in the canteen—which 


many establishments are borne 
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tual examples The writer 3 well 
iware that all human progre hinge CA TEEN ADVICE BU 


upon the expansion and gratification 

of desires and that if life had pro 

gressed only upon the satisfaction of This is a special service run by this journal in the interests of efficient 

needs, we would today be enjoying industrial catering. All readers with a canteen problem or query are 
lards of hi ~. a 

only the standards of prehistori invited to send these to the editor. They will be answered by L. 

man—thus no criticism of — desir Banham, A.R.San.1., A.M.H.C.L, an expert in this field, and a 

their expansion and satisfaction selection printed in each issue. 

made nor imtended., ) 

If we accept that most empl yer Canteen Rations ot the local Cras foard and the lec 
made some sacrifice of food, because : weet Al tricity Board to Ret some gurdance to 
of its low appeal value, in order to acl ip Keaiins taritis. Where it is possible to use sur 
yratify desires which exercise a high inne . ' plus steam from the factory then it is 
; best to cut fuel consumption by using 
appeal, then it must logically be - Cath to uneente  steamion-evens 
acer pted that the sacrifice : mace aie} ale ROU itt jacketed vegetable boilers and 
at the expense of the physical well ‘ eam- heated hotcupboard Whether 
being of the employee That state pre — ———— choose gas or electricity for ovens 


of affairs could and may be re ; : ‘ ; fish fryers, grills and boiling rings is a 


matter of individual preference, initial 


in 


friai Can 


garded as a matter which solely 
concerns each individual. However 
, national economic well-being Chai 
derives from the contributory effort per 
of each individual, the importance I H ; ? 
ul ow Much Equipment: 
of patterns of “‘satisfaction can Butter q P 
not be so restricted Margarine Where can we get a list of cookin; 
Nothing will more greatly ben Cooking om Neg ~~ poh to provide 300 
midday meais: 
fit the employee (and ultimately the Veat aa 
: HAT excellent book issued by the 
employer) than regular consumption | lea ahaa it 7 6d The Sm i 
= —— — ‘ » ( iti 
FOO) fo and that : 
of yood greiner ye gr ge la difficulty in obtain. amteen gives some useful lists of 
conviction could very we i te heese, margarine or ©44!#pment and apparatus suitable for 
the central thought around which a fat various sizes of canteens. It must be 
borne in mind that the difference in 


cooking otf-ration ile ire 
new educational and marketing pro permitted after ration requirements 

types of menus and service have an 
effect on the type of equipment needed 


One of the most etlective ways of deter 


costs, fuel] consumption costs and 


maintenance Costs 








gramme for canteen usage could be jaye been satisfied. Margarine may be 
woven Employers, determined to taken in place of all or part of the 


whieve a successful canteen, could, allowances of butter and/or cooking hae ; 
“i ne . : . 
fat Cooked gamimon ham houlder mining whether or rot you lave 


belly and streaky which are ration- C®20Ugh equipment is to start by draw 
idvertising agents for this purpose na Bp Ain wi Menge oe h Category iM€ up Sample menus to cover a period 
Such an arrangement would, how ell “yy ia re hasan not suitable Of four weeks The head cook ought 
ever, involve a relatively excessive PROT mate to be in a position to say if more 
est = equipment is needed after considering 
these menus in relation to the number 
of people to be served Any catering 
equipment manufacturer would gladly 
: send you a list of equipment and 
employee feeding, who design for Free Consultation utensil suitable to Pty ta 
their chents application, a variety We are considering adding to ur 
existing canteen kitchen equipment and 


of course, enlist the services of their 


cost if operated only in the interest 7 uy Confectionery Prnonty 
of one establishment 
There is a strong case, therefore, ‘ per 1,000 light meal 41 Ib 


for the organisation specialising in 


ot plans to meet the needs here 
tated, many of which are available @??P4ratu D phate: wder ut advisable Kitchen Layout 
free of all cost to their client pay is pectanist envi 7 Is there any special point in grouping 
Providing good nutritious food is , y cases there is no need to pay the cooking apparatus im the centre of 
only half the battle—winning it ’ i on thie alone as these ate the bitchen? 
only results from the maximum t ring equipment manufac [' is not vital that cooking apparatus 
regular consumption of the good t ‘ 1 offer a free service in this should be sited in the centre of the 
nutritious food provided dlirection I} staff who perform this” kitchen but is usually permits easier 
WOT re ul expert wn thi 


‘ 


\ Held, Again working if this is done There is, too 

; daa tee 7 as ' the local G Board ana the Electneity the added advantage that it is possible 
WORLD'S INDUSTRIES ON SHOW 5...) by salle tod ‘Ghee 50 ‘an Geshe all dence temas, ee cee 
M' IRE than 1,500,000 visitors are be \ the matter of planning by use of a single can py fitted with an 
rf expected at the Lille International ( dding to existing cooking facili extractor fan. Sometimes it is necessary 
Trade bair this year (May 1-16 Phe to fit the canopy with lighting and 
Fair, open to all industries from all : sometimes it is found advisable to have 
commibilas will oecupy 240,000 sq. yd Which Fuel? the canopy made of glass Another 
and will comprise some 3,500 exhibi contemplatin t fall factor in the good positioning = of 
tors \ Fair Identity Card, giving the on of additional it of ¢ iM apparatus is the relationship to time 
bearer special facilities and fare reduc ipparatu Do you advi buying ge ind-motion study, attention to which 
tions, can be had from French Con- heated or electncally-heated apparatu will reduce labour costs Poo much 
ulates and the main travel agencies iy certain parts of the country the valking about wastes time and energy 

Copies of Personnel Management price of gas compares unfavourably vhile, on the other hand, it must b 
Welfare and Industnal Equipment can with electricity while in other parts of remembered that working in a_ too 
be seen on the Technical Press Stand the country the reverse is the case It confined space leads to congestion, 
in the Grand Palace of the exhibition is always a wise plan to seek the advice frustration, and possibly to accidents 
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Depreciation 


Man and the machine . . . the essential combination in 


the production of wealth. 


But the productive lifetime of each is limited. Depreciation 
provision (now augmented by the new Investment Allowances) 
is made year by vear in respect of every machine out of the 


profits it helps to create. 


What of the man operating it? | 
like the machine, he cannot be scrapped 
at retirement age. On the contrary, he 
may expect to live another 12 years 
but his State Pension will only be 32/6d. 
pe r WwW eck. 

Complete, systematic retirement 
provision for all employees is quite 
as necessary as provision for deprecia 
tion of plant . . . and should, in the 


same way, be made in advance. 


On questions of INSTALLING, 
SUPPLEMENTING, or MODERN 
ISING pension provisions, the largest 
and most experienced pension consul 
tants in the British Commonwealt! 


are at your servicc, 





D 


4p LY, aS a 
Ws Ze ly be OM wiles: cn SOVME 


LOWNDES STREET LIONDON W.1 rTELEPHONI SLOANI 9465 (10 LIN 
EWTON PLACE, GLASGOW, « CROSS rREET, MANCHESTER, 2 9 TITHEBARN STREET, LIVERPOOL, 
I LEEDS, | 1 COLLINGWOOD STREET, NEWCASTLE, 


EASY ROW, BIRMINGHAM, | OUTH PARADI 
Ss HOWARD STREET, BELFAST KILDARI PREET, OUBLIN And at JOHANNESBURG, SALISBURY ani BULAWAYO 


Associated Companies in New York, Chicago, lo — and Montreal 
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Here’s foot protection for you ! 


Even a bus weighing 7 tons 5 cwts. (as proved by our recent test) can pass over your foot 


The 


without injuring it if you are wearing a pair of TOTECTORS safety boots or shoes ! 
In 


neatly concealed steel toe caps are guaranteed to withstand a dead weight of 3 tons. 
workshops and factories everywhere “}OTECTORS are preventing foot injuries. 


TOTECTORS Safety Boots and Shoes 
are manufactured to British Standards 


Institute Specification 


Safety and Welfare Officers are invited to ae — of the 
“an : arge variety 
write for literature of styles 


WEAR Sh 00 
TOTECTORS 
BOOTS MimmWWO SHOES 

THE PIONEERS OF SAFETV FOOTWEAR 


51 & 52 WOBURN PLACE - LONDON, W.C.! 











WILKINS & DENTON LTD. - Dept. PM. - 
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Safety On Parade....... 


Each year the Trade Exhibition which is held in conjunction with the RoSPA 

Conference at Scarborough highlights progress at the practical level of industrial 

safety. The new or improved appliances to be seen at the Exhibition show how 

safety measures are keeping abreast of the times and how better production is 
linked with better protection. 


will also ! but at the 


ing, te 


leaning jigs and tixture It 

«dt that the Blastguard which 
tlexib rubber mounting, enable 
cleaning Operatior th compre 
ir t be carried ou \ thie 


FACE MASK ieee aad enias 6 0 ak a oe 
GIEBI GORMAN fir I I I 1 not rish PBs ( Injyur v irtual 
cw type of aluminium foil face mask themselves having | ' uc BARRIER CREAMS 


ue on & oe aon Some 
creal hict I ‘ i 


of th 


DANGER LOCKED UP 


ROUGHTON ON 
. LID. are ny 
. 


igainst heat 
roperts 

, radiant 

nica in< if¢ 


mask can be readi 


nan’s helmet and 1 EYE PROTECTION 


yreathing apparatu nt earch ag ist dermatiti 
()>. PA exhibit ( comn ‘ " j in selected 
Cleetr range « fety 4 ‘ only i o the exhibition 


LEGGINGS, KNEE BOOTS, Bicone peer Peay 
GLOVES by the iflan ta ne OWEN t \ d to visit the stand 
Ivice will be freel given in 


vhere adv 
opments being ature \ ~ 
F Ltd methods of combating dermatitis in 
” td le . 

- ‘ their own particular industries Also 
developed by the firm is this new dis 
penser t ensure that the orker re 
ceives a controlled and uncontaminated 

sup} of barrier creat henever 


required 


ELEGANT PROTECTION 


TNTIL recentl safety footwear 

practica imndistinguish 

has been designed 

Now Protects 

has introduced 

footwear 
I he 


hake 


shuch 
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New Products At The 1954 B.1.F. 


mwer some tive time that of the old 
type fire extinguisher The midget 


DUST COLLECTORS vi 
model sells at 39s. and chrome-plated 


|: QUIPMENT being ‘ models with enamel tops are available 
Lambert ‘ it a small additional charge kach 


4 
odel Carries a twenty-year guarantes 


POWDER SOAP DISPENSER 


| SOR cleaning excessively dirty hands 
a dispenser discharging a powder 
eansing agent will be displayed by 

protective ' ‘ f f Borax Consolidated Ltd. Whereas some 
. powder hand cleaners rely upon pumice 

sand or sawdust to provide an abrasive 

workmen § 
| 


oD 


listinctive 

Viflic incorporate a concealed * 
SOS-CRi which withstand fall 4 iction to cut oily films on 
eights of up to 40 ft./ 1b as ve hands, Boraxo, the new dispenser 
peciar Construction x vara r we : i tains the same effect vith horax rain 
nan ailments that result from 4 . a hich gradually dissolve and do not 
ind unsuitable footwe ne rm , se cratch the skin Chemically, the soay 
; } ised is stated to be milder than baby 


tiny 
effect of borax in 


old only through welfare | tr t ‘ os. 
rya To soap because of the 


ind anternal industrial 
MOPS AND COVERS 


ie i NI developments being 
by Pivsu Product Ltd 
t heavy duty wet sponge moy 
canter and machine cover 
heavy dut mop ha i moulded 
nium head and a deep sponge 
$6 sq. in. in area; the sponge ¢ 
replaced in a few minutes and the ater 
rung out of it by a simple finger-ty 
folding action It can 
polishing with liquid) wax 

I he firm s machine cover 
elded from specially COM pK inded « 


ilso be used f 


Do\l 50 1Oo nel 150 


II 10 6 MWualtiswou 


“MIGHTY MIDGET" 
O's 1] 


NEW DESKS 


( 1 HARVE 
r+ 7p 


FOOT SAFETY 
init principe 


ON ype he Han 4 ‘ 

¢ industria foot ' i ‘ 4 . j 

luctior ! , ’ | nterchangeable uni over 300 + 

xiuction l 7 r 

ve introduced rac tive it f arrangement can built 

ew lil be steel 

lex cabinets upboa 

stationer ibinet 


ind jetter racks 


from seventeer 


} lan cabinet 
r ladies with internal steel toe ! re 
for executi i sa - 
¢ it} " KET 
iper tubs, book 
etter trays, adjustable 


marter men’s model 
ilsoa dual-purpose mo 
nternal steel caps. Another new feature 
i special “Safirst wid prool boot . 
ith Neoprene oil resisting oles for . ind shelving 
(Continued 


chemical works 
MAY. 1954 


tlder bo 
storage bins 


m fage 5389. col. 2 
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New Industrial Equipment 








AIDS TO INCREASED PRODUCTION 


EXECUTIVES’ SURVEY OF 
’ Readers who wish to know the suppliers of any of the products referred 
¢ anteen to in this section are asked to write to the Editor, quoting the reference 
NEW FISH FRYER number which appears at the end of the paragraph. We are 
, | HIS ne t fryer, designe always glad to consider for publication descriptions—preferably 
for quick frying, | sevens accompanied by an illustration suitable for reproduction—of new products. 

1 J n el iping but 


FIBRE PROTECTION 


~~ ivailable is this me 
a vuleanised fibre helme te 
ler fully equipped with head harne 


idjustable positionin 


ith an easil 
maker the onl 


levice It is, cl 
helmet of its kind mace 
' { 


im the 
in this countr 


! vith = the ite 


nal co 
' 


finishe 


(PM/773.) 
Safety 
SAFER WIRE-SPLICING 


NEW 
d 


ihe ations 
wn mall 
indows [he helmet ts mace 
piece fro naterial 
wn thout Une pal via holder 1 1 
emptied, provaicl ilcamised tkbre rive 
of the fat or oil he fryer 3 that no metal passes 
in mottle gre. re 5 ename helmet (PM/775.) 


lished chror Faage te ipl 
(PM/772.) ANTI-MISTING CLOTH 
\ LONDON tu is now marketing 


HANDY PEELER reygnated de-musting 


peciall Wiper 
TH iad, lain eatin, maiilinis te 
foundry Moulders goggle 


' 
loth for use by moulder rking w 

been designed to meet the needs it 
or t erve laimed, do not have to be damper 
ith water before rubbing over with the 
perative imply Kees 


! vhen necessar 


f the smaller caterer 
handy auxiliary in large tchens 
Robustly constructed, and 4 eres . t new cloth The 
i 4 hep. electric motor, it imed the cloth hand in 
to peel 7 Ib. of potatoes in just over ¢ rubs both sides of the lens as he wor 

rdinary spectacle Phe procedure 


easy to operate al 
axl to take ! half i minute but 


minute ind to be 
laintain The peeling hat my 
PERSONNEL MANAGEMENT. WELFARE & INDUSTRIAL EQUIPMENT 537 





»m misting 


twenty-four to forty 


emnt 


ing tt the hea of the 
obtained. The cloths last s¢ 
ifter which they can be ret 
makers for re-impregnation 
back to the user within seven 


(PM/776.) 


First-Aid 


A NEW DRESSING 
| BP ggesener to b 

4 method of wou 
type ol bandaying 
introduced and is bece 
wlopted b he pital 
mittes It consist 
of high qualit cotte 


iderable ! 


degree ot ¢ 
" 


hich the dre 
consitutes an important 


manner in 


ing. In the « 


Ipped 


stall—-known as the 
is placed on the finger 
bandage pulled on to the ba 


fin ! I hiv 


illowing the dressing 


ipplieator is tl 
drawn 
iway ind 
thicknesse 
in this manner in a matter 
econds hor 
for the head i form of cage 
tor of different ze 


cover the finger 


of bandage can 
inm and leg cre 
operating 


been devise 


(PM/777.) 


Efficiency Aids 
EASY MARKING 


\ NEW pencil claimed t 
4 for marking on 


shar prac iple has 


| 


celluloid, of 


neta 
urtace hha enth been 
The refill 

vell 


droy 


(PM/778.) 


ELECTRIC TAPE-SHOOTER 
PIITIS new clectriu tap wote 
| the } s Is | i 

for high ) | 
can be usec 


containe! 


It ch penses 
widths up t 
$6 in i single 


538 


BETTER LISTENING 


00 ASD 


ion Joudspeakers 


ancl sm rophone 


Radio, gramophon 


Inputs 


controlle 


by i, 


centrally 


mounte 


selec tor 


witch The receiver is ible in tw 


either as a chassis model houses 
i grey ename dj eel cabinet of 
wlern design or panel 


mle] (PM/780.) 


mounted 


PORTABLE TIME-RECORDER 
SHIS ne 


say the 
nber of 


IS¢ Stafl sign 


makers 


busine 


rmation 


Ooo 
ihe 
tt 





VENETIAN BLINDS FOR INDUSTRY 


i chip-proot long-lasting stove enamel! 
ind is obtainable in a wide vanety ot 
olours Another feature is the bot 
n rail of rigid streamlined section t 
mfiorm with the shape of the slatting 
lifting cords are controlled by an 

matic cord lock, no cleats or 
ott ) required 

"ave We 


mucl 


ven silat 

of blind Ve 

f blind bur 
nder pressure th 
lats te but spring bac 
into shay hen the pres 
sure moved \gain, al 
mechani wealed in 
enamelled casing. The blind 
ivailable in ur model 
iv\ adut standard 
Sunuminium Minor and 
a special | for doubk 


(PM/781.) 
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vlazed 





it is easily and accurately 
ved from job to job by one man 
Having a wide range of application it 
can be operated from the front or reat 
incline or horizemtall \ notable 


feature the spring-counterbalancins 


} 
i 


1,000 


of the boom, which enables its inclina 

tion to be adjusted easil With on 

hand The boom, which is mounted or 

a cradle is raised by i manually 

time ntr ] erated, double-acting hydraulic unit 

; (PM/782.) : if : It can be manoeuvred with great eas 
} n two rubber-tyred castors at the ft 


NEW INDUSTRIAL FAN . | t i und twe 


heels 


NEW “high efficiency | " ; 
A | : no hich rm 


vide-tlanged ball-bearing 


(PM/784 + 
INDUSTRIAL CHARTS 


s ING, 
4 lor i 


New B.I.F. Products 


rth 


EASY LOADING 


A 











You can get the man 
you want through a 
DAILY HERALD classified 


Employers all over the country use this medium for finding 











skilled replacements for every trade and craft. Why ? 
Because of the 5,400,000 readers of this newspaper MORE 
THAN HALF are skilled workers The following are 
typical DAILY HERALD reader groups 

Manufacturing and Industry 1,060,000 Mining and Quarrying 280,000 
Building and Engineering 580,000 Transport and Communications 270,000 
Commerce, Finance and Professions 390,000 Distributive Trades 250,000 
The swiftest and most economical way to secure new 
skilled staff is to advertise for them in the classified 
advertisement columns of the 


DAILY HERALD 


Rate 15/- per line Communications should be addressed to Classified 
\dverti-ement Manadcer, Dailv Herald, Acre House, Long Acre 
London, W.C.2 lemple Bar 1200, Extensions 454 and 466 
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[EeSED on int oe Management Bookshelf 
tural or domestu Ise 


hiesel-electric generating plant 


Psychology Applied To Human Affairs, ment in such a way that his days ar 
being marketed by Dale Electric hy J. Stanley Gray (Prof; yr of Psy worthily and profitably spent In the 
Riek Tae Clinteaal ty tee Om hol twersity f Georgia 239 pages of this volume (which in itselt 
+ ergs nature produce ‘ Mclsvau H is a proof of a retirement well 
paneer ‘ plant ee , | HI is t i issue he gives his formula, which show 
second editio ook to avoid becoming a_ vegetable 
it the same time the worries 
pressures of the business world 
The book is a mine of information 
vith a practical value for the personn 
officer whose advice on retirement prob 
may be sought. For instance, ce 
forty-three tested ways of earn 


ogy, Un 


are-time money are described, a 
details of seventy-three tres 
ind interest Healso points out 

investment or modert 
can be 
inflate 
burden 


sible 


150M ! ranged 

tomate eu mtomath 

ntrolled type. It can a 

hand starting with remote opp 
he engine is a 24 b.h.p Petter PAZ 


i be 
if ‘ ingle-cylinder, cure yeneralise on retirem ron 
I R } htt lay t per 
on ciesel engine incl it) 3 it cl ce ert md pecitic experience and interest 
I t n | nal ! our ing t pitiall Mr. Chisholm has 


1.500 rpm “ 
j rs ol cholog n Inet i I wivice and yenera resentation 
} 


as oo. especial he ! i strictly objective, quoting from 
MIAHREE reasons why Ger a. B 
| eason h nal mt e] ‘ ds onal experience only to add colour 


made uch a remarkable econo nif : . : le nd , pith to his counsel: Son nile loko 
— _—e World War Il — termin I ! mort ) re has ucceeded in making retirement 
W. HI. Bower, assistant director, Tech ( | cl ndustry read like an adventure and not like 
ear pn Industrial Welfar ited t opics indi- resignation from life And this 
ciet i talk on Industria ¢ , , . by n only course, is just as it should be 
evrmany, on April ( iw f er cen ency Comprehensive Guide to Factory Law 
vhole German nation yenuil ern to m by Robert McKown. ¢ /iantry Publica 
nscious Of the th wrhker awe , epetitir tion Ltd.. 21 
— gen ae pchele S ~ } secs. : ‘ _ this book the legal _requiremye nt 
ind work planning 7 iffecting sate ty health wellare 
$ Wherever — possible t Retire and Enjoy hours of work, and administratis 


e was made of the da Chisholm Y nix Hf 
lexed according to subject, irrespective 


hift system Ee TiRI late nd t 0 : 
gradualls aanien n cour of the party ular legal code in’ which 
the author in 


matters have been classified and n 


Mir. Bower was describing his 1 re 

tone of a recent tour of Western Ger th dieser ganic they appear. It is thus a simple matte: 
in In his opinion, the German we retires imself h j to find what the Jaw reqquires as 
vorker did not work “‘at a faster pace i firs ‘ : regards any specific field) or activity 
than the British worker, but he worked but or type ot plant \ special chapter 
teadily from start to finish of his shift ! ishol planned h on the employer's liability at Common 
Law has also been included—a subject 
4 : a : : . acs : tf yreat importance to factory owne! 

es — and their insurance companies 
ini Many industries and processes are 
Feminine the subject of special regulations over 
the Main Acts and wher 


Hygiene Problems ind above 
process 1s in common use (e 


such a 

Solved eee voodworking), the book gives f 
The CANNON Sanitary Towel Disposal Bin fits = gon ae graye oly _ t ae 
unobtrusively into any corner. Completely safe highiy ‘ a valised iadieagiee (e y he I 
in operation, its acid charge will dispose of ring ‘eae r) 1 brief outline only 
upwards of 120 towels without fuss or odour. It ioe the ae being referred nee the 
is inexpensive and highly efficient. 22 inches high. legal text for full aetalie Special 


ittention is drawn to building regula 

CANNON tions as these apply not only to the 
erection of new buildings but to 

SEVEN BUILDINGS, WHITE LUND alterations, repairs, maintenance and 
MORECAMBE decoration of existing structures, and 


therefore affect factory occupier as well 
is ontractor 








Write also for details of the Cannon automatic disinfecting and 
deodorising Service Scheme 








New Thinking On 
Industrial Safety 
pay 514 


has been given too little considera- 
tion so far. 

One final point about 
ment It is a 


tempera 
mistake t peal 
ibout people characteristic i 
fixed, or, at least is if they ivy 
little An individual who is disposed 
to be not irily it 
vous 1n all circumstances In indu 
try, for instance, it 
common to hear 
competent 
mercurial 
satisfactoril, 
but 
made an 
When discussing such cases w 
found the word ‘‘distraction 
In every instance 
the tried when he 
departed from his habitual practice 

otn 
He was distraught, probably because 
of ape! that wa 
troubling unconsciously if 
consciously Accordingly, althoug 
scarcely Dr. Paterson il 
jects, he went, on this particula 
day, too beyond hi norma 
threshold 


nervous Is nece 
urprisingh 
reli ible 

ipparent 

who done hi 
perhaps for 

ICKY 


about a ina 
worker In no 
way had 
job 
inl 


vears, who on an 


biund 


incomprehensible 


we Pht 
icTOSs, WOrKCI 


ma 


was not in his normal frame 


mal problem 
him, 


ot 


one of 


far 


DUNFORD 
COLLEGE 


Cobden's 
country home is now 
a Y.M.C.A. College 
especially 


Richard 


ntended 
for groups from in 
(up to 20) 


for conference, con- 


dustry 


versations or study 
People seeking quiet 
for research or rest 
are also welcomed 

The house, standing 
in 165 acres of farm 
and woodland, has 
been modernised 
Central heating; 
good cooking; home 
produce 


Further details from 
the secretary 


AT 


MIDHURST 
SUSSEX 


Chairman: The Rt 
Hon. L. J. Edwards 
P.C., O.B.E., M.P 
Senior Resident: Dr 
|. H. Oldham, C.B.E 
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the psychological 
present exhibition 
or, perhaps l 
its psychological 
1 most all industrial 
idents I caused by mustakes 
by p No 
ly hope that they will make 
fewer mistakes in the next 
lecade than in the last Accord- 
ingly, the principal aim must be to 
reduce the consequences these mis 
takes will have to themselves and to 
others in other words, to try to 
make it impossible for the accidents, 
and, in particular, the bad accidents, 
to happen. And that ts the com- 
mendable object of this exhibition. 


made human beings one can 


rou 





The Fawley Project 
niinued fron page 524) 

were only three main rates: skilled, 
semi-skilled and unskilled. There 
no piece rates. The men were 
satisfied with this wage struc 
Careful attention was also paid 
imenitie The management 
too, that if a dispute was 
ettled on the spot with 
hould be dealt 
secretary This 
the powe! of the shop 
had the effect ofl 
which might cause 
management 


were 
very 
ture. 
to good 
insisted 
not re id ly 
hop steward, it 
with by 
limited 


steward 


the irea 


ind 
removing matte! 
difterences between 


big 


NDUSTRIA 


the 
we 


place ol 
have food 
storm cloud 
horizon, a 


from 
more 


As 


hen away 
work Here 
for thought 
gather out industrial 
some of the customary 
for settling differences creaks under 
great different approache 
which have been proved successful 
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Other factors undoubtedly con 
tributed to the success story. Mecha 
nical devices of all kinds increases 
efficiency abundant dollars and 
material were forthcoming as they 
were needed The impressive nature 
of the enterprise itself created enthu 
siasm and interest amongst all who 
took part A dynamic and forceful 
management took advantage of thes 
factors, but it also added to them one 
further vital and indispensable facto 
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Februar 24 1054 and approved b he perative from April 12, 1954 to their glass filers and finisher and their 
Operative from April 1, 1054 No. (S.41.) The Teachers’ Salaries (Scot- driller the skilled time rate for the London are 
No. 301. The Remuneration of Teachers (Parm land) Regulations, 1954. Dated March 2, 1054 current ider the National Rules and Labour 
Institutes) Order, 1954. Dated March | le made t the Secretary of State for Scotland Agreement and, if continuing to operat 
made by the Minister of Education le ‘ ; r ‘ n ) of the Education Scotlar ollective bonus they hall ensure that 
Mu the Education Act, I44la H Ms \ | HMSO.) The purpe t! basis of the collective bon satisfies the pre 
Tha Order 1 designed to secure to prescribe the scale visions relating to Payment by R ts contained 
remuneration paid by Local Educatior he b i education authoritie im the aid Agreement 13 54 
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in Farm Institute is in accordat fucation Reference: That the payment of craftsmen em 
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of Service) (Scotland) Regulations, 1954. Dated te " dn tenance of mechanical d 19 2,54 
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PEELS 


Why not an FOR You! 
INDIVIDUAL TIE Amazing New Machine 


and 8 payments of 17s. 


for your Sports Club 4 3 Ib. potatoes washed and peeled in 60 seconds! 
: , “‘Merry-Go" cuts out drudgery and saves your 
hands. Just stand machine in sink and attach 
Consult hose provided to tap; put in unwashed potatoes 
(carrots, parsnips too if you like) and turn 
b Y \¢ y handle for only | minute. Nick out eyes—and 
& e ae . M % N fe A Y¥ L T D vegetables are ready for cooking! ‘‘Merry-Go'’ 
peels thinly, oven without any of usual waste 
CLUB COLOUR HOUSE Peels cooking apples too. Made in die-cast aly- 
. minium, lovely enamel finish. ustless, se 
7 IRVING STREET, LEICESTER SQUARE, W.C.2 cleaning. Awarded Good Housekeeping Seal. Cash 
price £6 15s. Od. carr. paid uick deliveries 
Whitehall 1319 j Money refunded if not satisfied 
. ’ . . . . . ve . Send Free Illustrated Brochur 
CLUB COLOUR and HERALDIC SPECIALISTS “BARGAIN. DISTRIBUTORS 
DEPT. 80, 14 STUART STREET, LUTON. 


No. 495. Rates of Wages of Certain Workers 


firewomen and senior leading 
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HOW TO PROVIDE A TIP-TOP 
LENDING LIBRARY 


without a penny outlay 


no books to buy, but an unlimited supply 
Novels 


[magine 
to fill your shelves at really modest rental. 


romances, westerns — a wonderful selection, specially 


chosen for your work people. New titles delivered 


monthly. Regular after-service. An essential amenity 


that is self-supporting, and can’ provide funds for 


other welfare purposes. Write for details 


4 


NO CAPITAL OUTLAY 
NO CHARGE 
FOR INSTALLATION 


supplies 
everything but the shelves 


ARGOSY & SUNDIAL LIBRARIES LTD. (Dept. P) 
WEYSIDE ROAD, GUILDFORD 
3 SANDFORD ROAD, RANELAGH, DUBLIN 


125 GROSVENOR STREET, MANCHESTER 1 











PARK YOUR CYCLES 
THE ODON TI way 


(REGD. TRADE MARK) 


With Odoni Patent “ All-Steel’’ 


BICYCLE STANDS 


ypes to suit all possible requirements 


SINGLE OR DOUBLE. SIDED, HORIZONTAL OR SEMI-VERTICAL 


For Indoor and Outdoor use 
TYPE 10 
DOUBLE SIDED 
SEMI - VERTICAL 
OUTDOOR 
STAND, BUILT 
WITH CLOSE 
RACK 
ARRANGE. 
MENT (CYCLES 
AT 12° 
CENTRES) 


Write for fully illustrated leaflet and price list to 
Sole manufacturers and Patentees. 


ALFRED A. ODONI AND CO. LTD. 


SALISBURY HOUSE, LONDON WALL 

LONDON, €.C.2 

(WORKS : LONDON, N.W.) Tel. Add 
Odoni Ave., London 








Tel. No.: 
MONarch 8638/9 
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NEW LIGHTWEIGHT (Plastic) 
PULSAFE 
FACE SHIELD 
PEMA 


Light, comfortable and sturdy. this new face 


hield gives full protection from spark 
ng particle 
a wide |! 


Inge in sizes and de 


uleld's protective strength it 


rn the day long by female a: 
When not in us¢ 

shield swivels above the head 

ueld are 


for full details 


mponent part 
Write 


nplete Pulsafe range 


ily replaceable 


TS LTD. 


HOL 


SAFETY PRODTt* 


GARDEN LONDON 


44 HATTON 
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No Ol Rates of Wazes of Certain Workers ritist ' 


UR NE 
ino yw 
” Free CATALOGU, 
Overalls that wear well, 
Jackets, Boiler Suits, 
Rayon and 


clothing for 


Overalls quality, cut and style wash 
well and look smart. Long Coats, Bib 
and Brace Overalls, Aprons. Ladies” Crossovers, 
Drill Overall Coats, Boiler Suits and protective 


the catering staff of Works canteens, restaurants, ete 
and described in 


Yes, they 


our new 


are all (over 50 styles) illustrated 
catalogue. It’s the perfect reference for all Overall and Protec 
Contracts 


Clothing Buyers phone our 


tive Please write or 


Department for your copy today 


fos if, 
EH 








Reduce foot injuries 
in your factory 


f paevactive > 
veetwean | 


WHICH ? 


Unhealthy hands or healthy hands? The choice is with | we. on 
the workers. Rozalex robs dermatitis of its terror. It has Mt : ep cay ee-mey 
been used successfully in many big factories for over 
twenty-five years. Rozalex is easy to apply, easy to wash 
off—and really economical in use. Accepted by hospitals, 
clinics and welfare workers as the standard barrier pre- 
paration for industry. There is a type for every trade 
Send for free sample, and leaflet ““The Skin in Industry”’ 


Rozalex Ltd., 10 Norfolk Street, Manchester, 2 P 
to Kozalex orto ec este | This NEW safety footwear 


Cry Zis4 has all these EXTRA features 
D Extra protection. Fully armoured with built-in steel toc 





ee ee 


cap and built throughout in accordance with the latest 
DERMATITIS BARRIER CREAMS B.S.1. Specification. Complete protection against static crush 


ing pressures up to three tons. 





Smart appearance, PLUS FIFTY boots and shoes are indi 
H} QS BESS tinguishable from normal footwear, and available in a 

= acoeneee range of modern styles, all with invisible, built-in reinforcement 
TUBULAR FURNI TURE 90°, longer wear, and greater comfort. Only specially pre 


pared leathers are used throughout. Uppers are sewn with 
rot-proof thread; soles stitched with acid and rot prool Lerylene 


Free insurance. (£1,000 in the event of death following 

accidental toe myury sustained by the worker in the 
course of his employment whilst wearing PLUS FIFTY footwear 
or compensation during disablement from following his occupa 
tion as the result of such injury at the rate of £10 per week 
up to a maximum of £60.) 


| Immediate delivery Special in-stock supply service 
ensures prompt despatch of all sizes, 
Mode! No. O UP. 301 


FOR OFFICES AND FOR PUBLIC HALLS, AND SOLD ONLY THROUGH 
FACTORIE CANTEENS, etc ame) weirane oepanrm:ns 


AND INTERNAL 


boots and shoes 





ring Brice dite" 8d | Oost “ hy INDUSTRIAL ORGANISATIONS 


chase Tax 15s. 9d 





Models alsc available with Plywe 
Plastic seat and back 


HOSTESS TUBULAR EQUIPMENT Limite PROTECTIVE FOOTWEAR SERVICE LIMITED 


MOXLEY ROAD - BILSTON TAFF 


Get full details and prices, without delay, from 


KINGSWOOD ° BRISTOL Tel, : 74507 
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VULCASCOT ANTI-VIBRATION PADS 


OIL RESISTING 


@ Check Vibration Shock and Noise 
@ Combat Nervous Strain 

@ Are Easy to install 

@ Save Maintenance Time and Cost 


@ Isolate Loads up to 4 Tons per 
square foot 


@ Eliminate 
Fixings 


Cumbersome Floor 


Standard Size 
18” x 18" x §,” 


Manufactured by : 


VULCASCOT (Great Britain) LTD. 


87-89 ABBEY ROAD, LONDON, N,W.8 
PHONE : MAIDA VALE 7374 & 7375 “GRAMS : VULCASCOT MAIDA VALE LONDON 


Award No. 
Londor 
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Madd evnsAry 


Featured here is 

an example of modern 
industrial canteen 
furnishing. Tastefully 


designed and manufac- 
SHAW MANUFACTURING COMPANY 


123-5 DORSET ROAD, LONDON, S.W.8 
SHAW Telephone: RELiance 3558 


tured exclusively by— 
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oF OMCGe electric 


SANITARY incinerator 


* In a class of its own for hygienic and efficient disposal of 
sanitary wear and surgical dressings. 

* Simple to operate—foot pedal opens hopper and automatically 
controls switching 

Ie Solid rod heating element for long life; special clutch 
mechanism for economic operation. 


Awarded the Certificate of the Royal Institute of Public 


Health and Hygiene SS 
ee for fully descriptive folder on the dependable G.E.C. ke 


Sanitary Incinerator 








THE GENERAL ELECTRIC CO.LTD MAGNET HOUSE. KINGSWAY. LONDON, W.C.? 
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SOLID DISINFECTANT BLOCKS 
DISINFECT TOILETS 24 HOURS A DAY 


*% AROMATIC BLOCKS IMPART CONTINUOUS 
FRESHNESS TO URINAL STALLS 

% MADE OF A CHEMICAL INSOLUBLE IN 
WATER. ABSORBS NOXIOUS ODOURS GiV- 
ING OFF A PLEASING AROMA VAPOUR. 


3 doz. 28/- 6 doz. 55/- 12 doz. 105/- 
Carriage Paid 
AROMATIC DISINFECTANT BLOCK 5% ‘i 
9 AUGUSTUS ROAD, LONDON, S.W.19 Aromatic G 


Block in each Stal! 











: 
p. : 
wil, . \\\ KOPE-CREME 


“THE TORINI’S” Antiseptic Handstain Remover 


PERFORM THEIR SENSATIONAL ACT . % Alsoin Liquid form 
“UP IN THE AIR” Quickly Removes ‘>> doz. 3s. Box. Se. 


j es 200z. 10s. 6d. Bottles 
OUR COMPREHENSIVE ENTERTAINMENT Ink Stains ’ ” TAX FREE 
SERVICE IS VERY “DOVW/N TO EARTH caused by handling Printing Machines, Jeg 
Duplicators, Typewriter Ribbons, 
MURRAY-WARD PRODUCTIONS Carbons, Ball Pens, Stamp Pads, etc 
11 DEMESNE RD., WHALLEY RANGE Retail Price 3/+ per Tube, Tax Free 
MANCHESTER 16 
Telephone: ARDwick 1997 r 


COMPLETE ENTERTAINMENT SERVICE tandard OFFICE SUPPLIES c 


FOR ALL INDOOR & OUTDOOR EVENTS CHAncery S561 (6 lines) 
S57, FARRINGDON ROAD, LONDON, E-C! gupptied in Cartons 
of 1 doz. Tubes 














LIABILITY 
Is YOURS | wore THAN 100 Fitms on 


Slippery floors are dangerous and unnecessary. 
All who hold positions of responsibility in 
buildings where floors are polished, whether 


wood, linoleum, stone, tile or rubber should 
insist that a non-slip polish is used. r 





Accidents can prove costly and all measures 
taken to prevent them are steps to better welfare 


FURMOTO AVAILABL 
NON-SLIP FLOOR CREAM E ON FREE LOAN 


is sold in }, }, and 1 gallon tins and 5 gallon drums 
CLEAR VISION PREVENTS ACCIDENTS 
*‘SPECTAKLEER’ LENS POLISH 
Spectakleer’’ Lens Polish gives crysta earness and t th 
efficiency of spectacies, goggles and face-shield Ir teraces the 
effects of smoke, steam and rain Supe 


eam» Ae omg: n rere Rn, AVAILABLE NOW FROM THE 


See our demonstration, Stand E 18, B.1.F. (Olympia) P| 


Films Officer, British Transport Commission 


ARE LISTED IN THE 


British Transport Film Catalogue 
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Sole Manufacturers 


FURMOTO CHEMICAL CO. LTD. 
1-3 BRIXTON ROAD, LONDON, S.W. 9 25 SAVILE 
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‘“‘Wheelers of Plaistow”’ 


specialisis in the 





manufacture of LIMITED 


ESTABLISHED /830 


Manufacturers and Repairers 


of 
BILLIARD TABLES 
AND ALL ACCESSORIES 
Tables for Hire 





The ideal place for an outing because 
everyone can spend the day in just the 
2!- way they like — and it's a children's 
CHILDREN paradise. Take your pick of Zoo 
"3 Circus lovely grounds 
Pool Donkey Rides 
* Bars and Restaurants 


OPEN DAILY Judy 





Boating 
in every Trade 





Licensed 
Punch and 
Miniature Railway 
Inc. Aquarium Pets’ Corner the 
SUNDAYS list is far too long to give in full 

* : Young or old, 
PARTY RATES 
FOR BOOKED 
PARTIES OF 
30 OR MORE 


Agents for the “ HARTLEY "* SHADE 


grave or gay 
they ll have che time of their 
lives down Chessington way 


et « DIGNIFIES 
6 
“VOLE. tHe jos 


| 
H. WHEELER & CO. LTD.|| 13 COLESHILL ST. UR AINE "Woteriee tne 
| 


Overall Clothing Manufacturers 


107 LONDON RD., PLAISTOW, E.13 | | 
Telephone: GRAngewood 407/ 


BIRMINGHAM 4 and 468. Green Line 714 to en 


trance 
Telephone: CEN. 2040, 5443/4 + ful 





particulors and spe 
arty terms write or phor 


erol MM ger Chessington 
“ Zee itd... Chessington 


PACE SAVING : MONEY SAVING 
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AIM AT THE BEST 


THE NODOR ‘BRISTLE’ DARTBOARD 


has achieved the highest reputation among serious dart 
enthusiasts. The target is of compressed fibres firmly 
secured to a stout plywood back-board and the high 
tensile steel wire pattern with numbers welded to a 


turnable steel ring ensures a long life of continuous use. 
Requires no soaking 


For Factories, Canteens, 
Rest Rooms, and Halls 
Redro Nesting Chairs and 
Stools are low-priced and 
adaptable. See how they 
nest one into another for 
Sompact storage. 


TUBULAR 
NESTING FURNITURE 


Unequalled for comfort 
and smartness Easy to 
lift and carry. Strong and 
sturdy, offering a lifetime's 


useful service 


REDRO LTD., COGAN STREET, HULL, YORKSHIRE 





ys of dart 


la 
Do not miss the JP M1 ven by 


throwin nent 
ons on our ' 
“Geos Section) 4 B..F 


ARCHERY TARGETS 


Built to the same high standard as the NODOR 
‘BRISTLE’ DARTBOARD. Best workmanship and 
materials are used throughout. 

FOR FULL DETAILS, PRICES. ETC., WRITE FOR LEAFLETS P.M 


THE NODOR CO. LTD. 
22-24 HATFIELD ROAD, STRATFORD, LONDON, E.15 


Telephone: MARyland 1313-1314 ~ 





Telephone : Central 38561 
PERSONNEL MANAGEMENT, WELFARE & INDUSTRIAL EQUIPMENT 








The watch-dog of workers 


SAFETY 


over 


for 





safety, 
trade- 


birth of industrial 
the famous “EVERTRUSTY 
mark has distinguished the best trom 
the second best im gloves 
pougles. respirators othing and 
other safety app! For free 
llustrated catalovues of the 
“EVERTRUSTY" range of what 
letest and bestin Safety products 


gues No. 11 


Since the 
ndustria! 


ances 


srite for ca 


WALLACH *22%, 


Satety 
&.¢. 2 


Kor vver saxty years specialists in Industria: 


49 TABFRNACLE <TREET tONDON 
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Vending Machines 


eee 


= 


Mea 
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these advantages 


@ A mechanism that can be 
adjusted to operate on any 


number of coins. 


@ Achoice of brands—soluble 
and non-soluble. 


@ An assurance of unlimited 
supply. 


Particulars from 


AUTOMATIC MACHINES 


LIMITED 


1 Ladbroke Road 
London, W.11 


Telephone PARK 7508 





{ 


, 
Yes. Reg. 798558 


PROPERTY FOR SALE 
MANSION (26 bedrooms, 1) 


bath, etc.), on private Surrey estate 
high and hea'thy, only 19 miles 
Westminster. All services. Ideal for 
offices or flats. Additional accom 
modation if desired. Box No. 526 


CANTEEN EQUIPMENT 
CUTLERY AND SILVERWARE 


Manufacturers Quotations for re- 
plating and badging. HENRY 
KNow Les & Co., Clevedon, nr. Bris 
tol 


CATERING SERVICE 


CATERING Advisory Service Offer 
expert help with any catering prob- 
lem. Canteens, Cafés, Restaurants, 
Snack Bars, etc. Mitre Chambers, 
Mitre Street, E.C.3. Tel.: Ave. 2747. 


SITUATIONS 
STAFF 








‘HAND PICKED” 


Clerical, technical, graduate and 
professional All grades, male 
and feniale. Careful pre-selection 


WIGMORE AGENCY also 
EXECUTIVE APPOINTMENTS LTD. 
67 Wigmore St., W.1 
Tel: HUNter 9951-2-3 


REFRIGERATORS 


“ FRIGIDAIRE " Low-temperature 
Refrigerators, 49 in. wide by 28 in 
deep by 341n. high, ex-large National 
table for deep treezing, stor 
frozen foods, etc 


FISH RANGE taken for debt. Keen 
price accepted to clear; also Jack- 
son Boiler.—A. R. C., 130 Great 
Portland Street, London, W.1. 














PARTY OUTINGS 


User SCARBOROUGH. CLIFTON 
RE STAURANT. Overlooking 

£29 each. —-A.R.C 130 Great North Bay 20 to SOO guests fed at 
ortland Street, London, W.1. Tel. | one sitting. Excellent food in pleas 


MUSeum 4481 ant surroundings at reasonable 


REFRIGERATORS for sale. New | charges. Near Bathing Pool, sands 
and Guaranteed. 20 per cent off list | 2nd Peasholm Park. Folder, full par 
price, suitable for AC or DC. Full | ticulars of charges and specimen 


particulars—139 Essex Road, N.1. | menus from resident managers 
2871 and Mrs. A. R. Robinson 


Canonbury 2 
—_— a= nearby. Licensed bars 
METERS FOR SALE 3253/4 


METERS RECONDITIONED li! 
types AC De quarterly credit, 
single and three-phase, 3 4-wire, 
| amp Prepayment, single 
fixed or variable 
Delivery ex-stock, 
lists 200 | cost 
charges 
Rex Liprary Service (s) 
well Road, London, E.C.1 
0351. 


ice-cream 








BOOKS 
BOOKFARE WELFARE -~ We 


specialise in providing workers with 
first-class reading entertainment at 
no instalment or maintenarce 
For full details write to 
135a Gos 
CLE 


dual and triple cou 
tariff, 2) 530 amp 
nteed, fre catalogue 
types Trade discount 334 per cent 

THe Evecrric Meter Co., Depart 
ment PW46, Castle Circus House 
Torquay Tel 7963 


guara 








ABSENTEEISM 
FLOOR SPACE 


t. No. 415,653 
The ‘SIEBER’ 

HANGER 

SYSTEM 
is the only com- 
Dietely satisfactory 
method of clothes 
Storage because it has 
been exclusively and 
scientifically designed for its purpose 


ECONOMY AND EFFICIENCY 

“Sieber’’ Hangers incorporate proven 

basic principles which ensure the 

following advantages, each one of 

which amply repays the lowinitial cost 

1. Saving of floor space 

2. Thorough airing and drying of wet 
garments 

3. Reduction of 
colds and chills 

4. Preservation of life 
clothes 

5. Complete hygiene coupled with neat- 
ness and compactness 


—— 


absenteeism due to 


and shape of 


| 
6. Low installation costs (x 
no maintenance | 
necessary 
A lifetime of service 
from robust, all-steel 
Structure 
Ready adaptability 
to existing or new 
bulldings 
Instahed throughout the Country by Industrial Enterprises 
National and Municipal Authorities and Hospitals. 
Write today for full particulars ; 


SI F - R ALL-IN-ONE HANGER 





JAMES SIEBER EQUIPMENT Co. Ltd. 
30 Africa House, Kingsway, London 
W.C.2 Tel.: HOLborn 5121-4531 
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Of course you couldn’t. But most prob- 
ably you belong to a pension scheme ‘‘for 
staff only.”’ 
What about your factory employees ? 
They, too, will find it difficult to live on 
the State pension—and doubtless some 
of them have served you loyally for many 
years. 

A substantial cheque at re- 
tirement would be received 
with gratitude and would 
absolve any moral obli- 
gation which you may 
feel. A Works Scheme 
would cost you little, yet 
many benefits would be 
gained. Why not send 
for details and consider 

them at leisure ? 


Send to Mr 
booklet outlining Works Scheme fo 


cheque, plus sick pay and other benefit 


DEAL BENEFIT 
ITMASTON, MOSELEY, BIRMINGHAM 13 


GEN. SEC : W. H. GRIGGS, F.C.1.S., F.inst.D. 
ISTRICT OFFICES THROUGHOUT THE COUNTRY 


PERSONNEL MANAGEMENT, WELFARE & INDUSTRIAL EQUIPMENT 


He may have been, then again he may not, but there's 
no question of DOUBT when watchmen are equipped 
with LLEWELLIN'’S clocks For the printed record 1s 
there to give the facts—to ensure that your premises are 
being thoroughly and regularly patrolled, and to bear 
witness on your night watchman’s behalf that he has 
done his duty. By means of key-boxes situated at 
Strategic points in your building, all of which the night 
watchman must visit in order to actuate the clock’s 
mechanism, LLEWELLIN’S clocks provide a printed 
record of the time and regularity of watchmen’s 
patrols Timing of patrols can be revised any night, 
thus upsetting any unauthorised plan of entry into your 
premises based on knowledge of regular patrolling 


REGULARLY SERVICED 


The simple, robust mechanism is completely tamper-proof, but 
| it is advisable to have the clocks serviced at regular intervals 
| We can loan you a clock while yours is being checked 


LLEWELLIN’S 


Vatchmen8 clocks 


Price complete with leather pouch 
and sling £34 Stations, each 17/6 


Full details from -— 


|LLEWELLIN’S MACHINE CO. LTD. 


KING SQUARE, BRISTOL 2 
Telephone : 2089/1 & 20875 
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| TRAIN ve te Riotees 


‘Hear howe Wy 1 jot “ane 


Only three people really know what's being said: the speaker 


and his two neighbours. The further you are down the table 
the more indistinct and incoherent each word becomes. 
Time, tempers, good brains are being wasted 
just because useless noise is muffling up sensible sounds. 
All that’s wanted is Cullum. Cullum recapture 
‘lost’ sounds, and lose those that you don’t want 


to hear. Talk to Cullum right away. 


Sound control by 


fHRE ACOUSTIC CONSULTANTS & CONTRACTORS 


Concessionnaires for ACOU 





PROGRESS WITH QUIETNESS HORACE W. CULLUM & CO. LTD., FLOWERS MEWS, LONDON, N.!9 Tel. ARC 2662 (4 lines) 





Svlneed for the Proprietors, The Shaw Publishing Co. Ltd., 180 Fleet Street, E.C.4. (CHA. 8844), by the Sidney Press Limited, Londen and Bedford 
May, 1954. Advertisement and Editorial Office, 180 Fleet Street, London, €.C 4 





